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1. Context of the Practice Group meeting 

Basic information 

PG Meeting 1 

Date of meeting:  14/02/2022 (10h-12h) 

Place of meeting: online 

PG Meeting 2 

Date of meeting:  21/02/2022 (20h-22h) 

Place of meeting: online 

+ 1 expert interview (21/02/2022) (13h-16h) 

 

2. Background 

Identification of key challenge to cover through social innovation 

For both Practice Groups and the expert interview, the social innovation of mental health literacy for 
(farm) gatekeepers has been selected for in-depth analysis. The basis of this selection lays in the key 
social challenge that has been identified in the Farmwell mapping paper for Belgium and previous 
research conducted by ILVO; that is:  coping capacity/barriers to aid. With this social challenge we wish 
to point attention to the fact that many farmers have difficulties accessing relevant aid mechanisms 
and social services more in general when they are confronted with problems in terms of wellbeing.  

Based on this observation, the social challenge of ‘mental health literacy’ for (farm) gatekeepers has 
been selected, based on the following assumptions. These assumptions have been tested in and further 
refined through the different PGs and expert interview: 

- When farmers express difficulties accessing social services, it is particularly relevant to 
search for people that access farmers themselves; those are: veterinarians, bookkeepers, 
vendors…  

- Inspiration is drawn from outreaching social work wherein social workers attempt to 
proactively reach more vulnerable populations that are often hard to get in touch with. 
Question are posed whether a similar outreaching strategy can also be applied to the 
farming sector 

- People such as veterinarians, bookkeepers, vendors… can become part of an early warning 
mechanism in case farmers are being confronted with negative wellbeing. It is relevant to 
refer here to another outcome of the research process within Farmwell; that is: the fact 
that farmers experiencing problems tend to socially isolate, only further aggravating their 
problems. In order to avoid this downward spiral, it is relevant to intervene in earlier stages 
when problems are not yet too grave. Supposedly, basic training in terms of ‘mental health 
literacy’ can enable these gatekeepers to detect problems in a rather straightforward and 
quick manner. 
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- Lastly, these people can act as gatekeepers connecting farmers with professional aid 
organizations and social services, hereby overcoming certain barriers that aid organizations 
face when attempting to access farming populations.  

 

Adding to that, it needs to be mentioned that the selection of the social innovation of ‘mental health 
literacy’ for farm gatekeepers is connected to the fact that Farmers at a Crossroads (Boeren op een 
Kruispunt) has a long-running program on this social innovation consisting of 2 major components; a) 
trainings for farm gatekeepers on basic mental health literacy, and 2) attempting to bridge the 
connection between their organization and farmers in need through these farm gatekeepers.  

The fact that this program has been running since the inception of Farmers at a Crossroads in 2007, 
allows for a systematic evaluative SROI wherein the changes generated by this program can be 
systematically mapped and discussed.  

Programs have been also detected in surrounding countries, starting from similar premises. An 
overview of these programs can be found through the hyperlinks below: 

1) In France, a network of so-called ‘sentinelles’ has been installed  Des solutions pour mieux 
prévenir le suicide des agriculteurs (la-croix.com). These constitute a so-called prevention line 
regularly checking up on farmers  and, when necessary, linking them up with professional aid 
organisations. Similar programs have been organized in Switzerland. 

2) A project has been installed in the Netherlands wherein gatekeepers (in this case particularly 
veterinarians) are being trained to recognize signs of emotional distress 

3) In Ireland, a project has been installed in 2020 called ‘on ‘Feirn ground’ wherein agricultural 
advisors receive training to better deal with the mental and physical challenges farmers are 
being confronted with 

4) United Kingdom and Wales: mental health awareness training organized by the DPJ Foundation 

 

In addition to this social innovation that has been subject to systematic analysis and SROI analysis, the 
following social innovations have also been discussed, either in previous PG’s in June 2021 or more 
recently in February 2022. The relevance of these social innovations has been rooted in the urgency of 
the social challenge selected for the mapping paper; that is: the problem of coping capacity and access 
to social innovations.   

- Agro-Zorgwijzer, this is a digital reference scheme with an overview of relevant aid 
channels in case farmers are confronted with certain problems.  

- A digital competence scan that also delves into aspects of mental wellbeing 
(Competentieverkenner | Kenniscentrumbedrijfsopvolging.be). 

- Learning Networks on mental wellbeing, a new social innovation launched by Ferm-
Agravrouwen wherein peer-to-peer learning among farmers is stimulated. In consultation 
with UGLOS and the lead coordinator, a decision has been made to conduct a forecasting 
SROI on this social innovation in a later stage of the project 

 

 

https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.la-croix.com/Economie/solutions-mieux-prevenir-suicide-agriculteurs-2020-12-01-1201127666
https://www.zuivelnl.org/nieuws/agrozorgwijzer-trainingen-su%C3%AFcidepreventie-voor-erfbetreders
https://www.zuivelnl.org/nieuws/agrozorgwijzer-trainingen-su%C3%AFcidepreventie-voor-erfbetreders
https://www.zuivelnl.org/nieuws/agrozorgwijzer-trainingen-su%C3%AFcidepreventie-voor-erfbetreders
https://www.teagasc.ie/news--events/news/2020/on-feirm-ground.php
https://www.teagasc.ie/news--events/news/2020/on-feirm-ground.php
https://www.thedpjfoundation.co.uk/training/
https://www.thedpjfoundation.co.uk/training/
https://www.thedpjfoundation.co.uk/training/
https://agrozorgwijzer.nl/
http://www.kenniscentrumbedrijfsopvolging.be/competenties
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Identification of participants 

The identification of participants is based on the premise that people with different backgrounds 
provide a multiplicity of insights, adding richness to the analysis and allowing for triangulation. As 
mentioned, a choice has been made to organize 2 Practice Groups, added with one expert interview. 
We have hereby attempted to combine a set of interviewees that all have a unique perspective on the 
actual social innovation.   

The first PG (14/02: 10h-12h) was organized with ‘Boeren op een Kruispunt’ (BoeK, Farmers at a 
Crossroads), the foremost organization in Flanders that is working on farmers’ wellbeing. This 
organization has since its inception in 2007 always worked through farm gatekeepers, starting from the 
premises outlined above. Three people from BoeK have been identified to have a PG with; the general 
director, the program director (coordinating programs around farm gatekeepers) and a psychologist. 
Due to circumstances, the psychologist could not attend the meeting.  

On 21/02 (13h-16) an in-depth expert interview has been conducted with Christel van Raaij, a 
consultant that has worked mainly in the Netherlands for a range of farming organisations and with a 
specific expertise on questions of farmers wellbeing and mental health literacy programs for the 
farming sector.  

The second PG on 21/02 (20h-22h) consisted of a mix of farmers and government officials that were 
already invited for the Practice Group in June 2021. We considered it essential to include this group as 
a promise was made at the start of the Farmwell project they would act as an advisory board providing 
feedback throughout the whole project. As it was also mentioned that it is important to keep, as much 
as possible, the participants of the practice groups consistent over time, we decided to invite the same 
group of people that were also invited in June 2021. This group also includes farmers that have been 
end-users in programs involving farm gatekeepers and programs of mental health literacy.  

 

PG Meeting 1 

Number of participants: 7 

Out of which farmers’ representatives: 2 (staff members Farmers at a Crossroad) 

Out of which social innovation presenters 5 (ILVO, Ferm + Boerenbond)/ members Country Team 
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Screenshot PG1 (14/02) 

 

PG Meeting 2 

Number of participants: 15 

Out of which farmers 8 

Out of which female farmers 3 

Out of which farmers’ representatives: 2 

Out of which social innovation presenters:  5 (ILVO, Ferm + Boerenbond)/members Country Team 

Overall gender distribution Female: 8; Male: 7 
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Sreenshot PG2 

 

 

Screenshot PG2 

 

All in all, 18 people have been involved in 3 different rounds of interviews (2 in PG1, 1 in expert interview 
and 15 in PG2).  
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3. Purpose & focus 

The main purpose of the 2nd practice group was to raise awareness about social innovation solutions, 
ensuring that those selected for further elaboration are responding to the most urgent needs of 
farmers. The meeting aimed at exploring the specific short, medium and long-term impacts of social 
innovation solutions identified to a specific problem through the engagement of the farmers (as the 
main target groups) and relevant ‘service providers’. 

 

Other objectives: 

- Check whether impact of the social innovation might benefit from major/minor 
modifications in the near future 

- Undesired outcomes/potential pitfalls of the social innovation  
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4. Methodology 

PG1 has been strictly guided by the SROI methodology as developed by UGLOS within the framework 
of the Farmwell project. With this purpose in mind, a reworking of the standard template has been 
made, translating the English terms in Dutch. This reworking also was necessary as we wished to use a 
digital storyboard that allowed for digital interaction. In first instance, post-its were added in Dutch. 
Afterwards, these have been translated in English. A decisions was also made afterwards to delete the 
category of ‘objectives not met’ (doelstellingen niet gerealiseerd) as this was not systematically tackled 
due to time constraints.  

 

 
 

The reworking has been done using the software program ‘Mural’ that allows for digital interaction and 
working through digital post-its. The focus group discussion was based on the major questions that 
have been put forward by the SROI methodology. Those questions centred around the changes this 
program has generated, the time frame of these changes and the barriers and enablers behind these 
changes. A more detailed agenda of the meeting with all preparatory questions can be found in in the 
annex: ‘Agenda of the meeting/PG1’. 

An expert interview has been organized on 21/02 with Christel van Raaij, centring around similar 
initiatives that have been developed in the Netherlands over the past years. Considering the similar 
overall agricultural context in the Netherlands and the explicit aim of the thematic network to exchange 
and share expertise between different European countries, we considered this interview/exchange 
highly relevant. The methodology behind the interview can best be described as open-ended. 

A semi-structured focus group discussion (FGD) best describes the methodology used for PG2. This FGD 
was organized around 4 central hypotheses that were tested and further refined with the PG 
participants. The hypotheses were based on an evaluation of the PG conducted with Farmers at a 
Crossroads and an analysis of different similar programs in neighbouring countries. In the annex 
‘Agenda of the meeting/PG2’, there are some slides extracted from the PPT that have been used in this 
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Practice Group that provide an overview of the agenda and the guiding hypotheses (Dutch + English). 

 

→ Important: the actual SROI template has only been used for PG1. This PG laid the groundwork for 
the remaining interview + PG2. Relevant items that were discussed in these 2 last sessions have been 
added to the overall Mural. These later additions are in pink (barriers), dark green (enablers) and dark 
yellow (change generated). In case there was overlap between the different PGs (and in many cases, 
there was), we just maintained the original post-it.  

 

→ Important: a decision has been made to focus our attention on the main objective of this SI: finding 
sustainable solutions for farmers through gatekeepers. That implies that the actual process is focused 
on which farm gatekeepers detect and signal potential problems on the farm, after which a trajectory 
is installed in which farmers are being referred to the right aid channels or wherein the farm 
gatekeepers can also become involved in testing potential solutions. This prioritization is based on the 
fact that farmers in this case are the main beneficiaries of this program. The actual trainings for farm 
gatekeepers are only approached in a secondary manner, serving the larger objective of the above 
mentioned process.  
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5. Outcomes 

5.1 Main findings on social innovations 

The main findings can be summed up through the following points: 

5.1.1 Practice Group 1 (14/02) 

- General background 

1) There is a range of people regularly entering the farm (veterinarians, bookkeepers, 
merchants…) that have a specific knowledge about a farm and can easily detect problems. 
These problems can both be in terms of daily farm management as well as mental issues 

2) BoeK attempts to include these people in finding sustainable solutions for farmers with 
problems. With this purpose in mind, trainings are organized with these people on ‘mental 
health literacy’ that should allow them to detect mental problems in an early stage and 
providing them with a hands-on ‘do’s and don’t do’s’ when being confronted with farmers 
having mental issues. Next, these people have specific technical expertise to detect whether 
there are problems in the farm. Examples include: are there sick animals (veterinarian), are the 
bills being paid on time (bookkeeper)…    

3) Gatekeepers cannot just signal whether farmers have a problem to aid organizations due to 
privacy constraints. Therefore: gatekeepers are encouraged to advise farmers to contact BoeK. 
The gatekeeping role thus functions in a reverse manner.   

- SROI exercise 

Changes generated over different time frames are indicated in the mural below 
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- Most important lessons learned 

1) A mental switch is needed in order to tackle problems in a systematic and structural manner in 
the middle and long-term. As indicated in the PG, there has to be an acceptance that there is a 
problem and a willingness to have an open discussion about this. Hence, mental aspects and 
more concrete problems in terms of business management are inextricably linked to each 
other. 

2) This type of social innovation demands a degree of emotional intelligence and willingness on 
the side of the farm gatekeeper. In certain cases, this willingness is lacking. Another problem 
detected among the side of the gatekeepers is that some of them look down upon the farmer. 

3) Overall, the transition from a farm business in trouble towards a healthy and resilient farm 
business is a long process that can easily take a couple of years. However, the mere 
identification and acceptance that indeed there are some problems can already generate very 
positive outcomes in the short term.   

 

5.1.2 Expert interview (21/02) 
Most important conclusion from the expert interview with Christel van Raaij can be summed up through 
the following points: 

1) Farm gatekeepers have an intimate knowledge of the farm business. Based on this knowledge, 
there is an exceptional opportunity for them to signal problems in an early stage. Trainings have 
been provided to these gatekeepers to be attentive to changes happening on the farm. These 
minor or major changes are used as an invitation to start a conversation. An overview of these 
signals/changes has been developed in the Agro-Zorgwijzer (Signalen - Agro Zorgwijzer).  

2) Stress upon the importance of speaking the right language. Certain aid organisations, but also 
some farm gatekeepers speak a language that is not appealing to many farmers and only 
generates aversion to become included in this particular social innovation. This point is also 
connected with issues of pride and masculinity wherein (many) farmers do not wish to be 
addressed as aid-dependent victims.  

3) There is an added value of more intimate, one on one conversations, rather than large public 
gatherings wherein publicly discussing mental issues remains difficult to many farmers. This 
particular SI seems to be well suited for this more individual and personalized approach 
wherein trust and reciprocity is central. 

4) In reaching male farmers, it can be highly effective to work through their wives wherein taboos 
surrounding mental health are less outspoken.  

5) Farm gatekeepers might also experience barriers for their engagement in this SI taking up their 
gatekeeping role. Some feat the loss of clients. Others do not have sufficient time for high-
quality conversations and counselling.  

6) The family doctor plays a crucial role as the first professional aid service a farm gatekeeper can 
refer the farmer to. The family doctor can, if needed, refer the farmer further to other aid 
services.  

 

5.1.3 Practice Group 2 (21/02) 
Most important conclusions from the second Practice Group with farmers and farmers representatives:  

1) A clear differentiation is being made by farmers in types of farm gatekeepers. There are farm 

https://agrozorgwijzer.nl/signalen/
https://agrozorgwijzer.nl/signalen/
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gatekeepers that are being trusted such as veterinarians. There are however also farm 
gatekeepers that are clearly distrusted and considered unfit for this particular social innovation. 
Reference is particularly being made to government officials and in some cases also to (some) 
merchants that are (supposedly) only interested in making profits on the back of the farmer 

2) Farmers indicate that there might be a need to organize trainings for farmers about their rights 
vis-à-vis farm gatekeepers. What can they say? Which information can be shared? Overall, a 
certain degree of distrust can be detected among farmers towards this social innovation and 
the role of farm gatekeepers.  

3) Overall agreement that farm gatekeepers cannot be conflated with professional social workers. 
Sometimes, they miss a certain social intelligence. Also, they often are professionals with a very 
technical background. Therefore, their foremost role is connecting people to the right aid 
agencies.  

4) Progress can be made in this brokerage role. It is not always well known to which aid channel 
one should refer. This also is the case for family/friends when they see a fellow farmer being 
confronted with certain problems.  

5) Openly discussing matters on wellbeing remains difficult within local chapters of farmers 
organisations. In this regard, there are also limits to organize trainings on this particular SI 
among these local chapters.  

Based on this expert interview and PG2 with farmers, the following items have been added to our SROI 
template: 

 

Final Journey of Change template, Belgian country team 

Please specify which farmer(s) expressed interest in piloting of specific solutions. 

Name of farmer/ farm business Social innovation solutions expected to be tested 
Ferm voor Agravrouwen Learning networks for mental health among female farmers 
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6. Main lessons from the process & next steps 

Main lessons 

1) It is an added value to combine different types of informants with different types of expertise. 
This allows a more nuanced overview of advantages/disadvantages of a certain SI. 

2) It makes sense to have separate meetings wherein stakeholders can share their experiences in 
an environment of trust. 

3) There clearly is a difference in perception among a) farmers as end-users of a certain SI, and  b) 
the actual farm organization involved in the implementation of the SI. Among farmers, a higher 
degree of distrust can be detected.  

4) Due to covid-related security regulations, we have opted to organize a set of digital meetings. 
It would definitely be better to have a physical meeting the next time.  

 

The group is very committed. For many, this also was their second involvement in a Practice Group. It 
is hereby also worth mentioning that as a Belgian country team, we make sure that systematic feedback 
is provided in the native language, attempting to increase PG members’ involvement and sense of 
ownership in the project.  

 

Next steps 

As said, a written report will be distributed among all PG members involved.  

It is also important to stress that certain PG members had questions about the relevant experiences 
from other European countries. As was explained to them, this PG fits within a logic about exchange of 
expertise and experiences within the context of a Horizon Thematic Network. Yet, it is clear that this 
process of exchange cannot just be narrowed down to the actual organizations directly involved in the 
project. Hence, a question will be forwarded to the lead coordinator how also PG members/farmers 
can become involved in this process of exchange. In PG2 an explicit promise has also been made to 
tackle this expectation.  
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ANNEX I: AGENDA OF THE MEETING 

PG1: SROI exercise with Farmers at a Crossroads (14/02: 10h-12h) 

Part 1: General Introduction (10 min./10h-10h10) 

- Introduce Farmwell  
- Introduce overall objective of the exercise: what change has their program on farm 

gatekeepers generated? Invite stakeholders to think about change in a broad manner.  
o Expected and unexpected changes? 
o Valuation of different types of change? Some more relevant, higher impact 

compared to the other.  
o Desired and undesired changes?  
o Types of change linked to different stakeholders involved in the program?   
o Objectives that were not met?  
o More systematic insight in change that has been generated over different time 

frames (short-term, medium-term, long-term) + chain of events (one type of change 
leading to another) 

o More insight in the causal mechanisms behind these changes. What explains the 
change that has (not) happened? Enablers and barriers!  

 

Part 2: Introduction to their program on farm gatekeepers (20 min/10h10-10h30) 

- Basic information: when, how, when 
- Why? Basic assumptions (Theory of Change) behind this program 

o Which needs and opportunities were detected? 
o Which end goals did the program envision?   

 

Part 3: Journey of Change/Storyboard Workshop (± 1h30/10h30-12h) 

We developed a basic Mural template that allows for interaction, digital post-its… The mural is by 
and large a translation of the template presented in the SROI Guidance.  

Guidance for participants: 

- yellow post-its: types of change 
- green post-its:  enabler 
- red post-its: barrier 

Guiding Questions: 

1) Mapping of changes/changes that have been generated through the program 
a. Start with general question, Lene writes down these changes in the yellow-post-its 

at the right side 
b. We attempt to place the different post-its in the 3 time frames 
c. We attempt to rank the different post-its within the time frame according to 

importance/impact 
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d. Further side questions:  
i. Which changes were anticipated and which were unexpected?  

ii. Were there some undesired, negative changes?  
iii. Types of change linked to different stakeholders involved in the program 

 
2) Causal mechanisms/chain of events  

a. What explains the change taking place?  
b. How are different changes over different time frames linked to each other?  

(enablers) 
c. How are different changes over different times frames not linked to each other? 

(barriers) 
 

3) Concluding questions about objectives that were not met 
a. Objectives not? 
b. What explains this?  

 

12h: conclusion and sum up of main findings  
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PG2: Semi-structured FGD with farmers and farmers representatives SROI exercise with 
Farmers at a Crossroads (14/02: 10h-12h) 

 
Hypothesis 1: Importance  to work proactive and outreaching 

 
Hypothesis  2: Farm Gatekeepers as experts to recognize + solve problems 
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Hypothesis 3: People entering the farm as gatekeepers/brokers 

 

 
Hypothesis 4: Importance of Prevention
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ANNEX II: JOURNEY OF CHANGE 

As said, a reworking has been made of the standard template as we opted to use a Dutch and a digital version. This is the final version of this exercise   
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ANNEX II: SOCIAL INNOVATIONS 

II.1: SROI MAPPING OF THE OUTCOMES (WP4) 

In order to identify measurable outcomes, the Belgian country team would like to make the following 
suggestions (that can always be adjusted in a later stage in consultation with the UoG) 

Suggestion 1: as said above, the general SI ‘mental health literacy for farm gatekeepers’ has been mainly 
understood as a process wherein farm gatekeepers signal problems, connect farmers with relevant aid 
organizations and also become part - in some cases - of a trajectory towards sustainable solutions to 
these problems.  

Suggestion 2: the mural template is a rather literal translation of the different Practice Groups 
conducted in the month of February. Below, a suggestion is being made to compile some of the changes 
that are incorporated in our storyboard under one and the same heading 

 

SI 1: Mental Health Literacy for Farm Gatekeepers: towards sustainable solutions  

Stakeholder 
group 

Short-term outcomes (less 
than 3 months) 

Medium (3 to 12 months) term outcomes (+ 12 
months 

Farmer Overall acceptance of the 
problems by the individual 
farmer 

 

Farmer Problems can be openly 
discussed with friends, 
family and farm 
gatekeepers.  

 

Farmer Farmer obtains new insight 
in nature of the problems 
he/she is confronted with 

 

Farmer + 
gatekeeper 

Relationship of trust and 
respect is being developed 
between farmer and 
gatekeeper 

 

Farmer  Farmer has connection/access to relevant aid 
channels (mental help + help in terms of business 
management (medium) 

Farmer + 
gatekeeper 

 Solutions to problems are being discussed through a 
consultation between farmer/gatekeeper/relevant 
aid channels (medium) 

Farmer  After acceptance of problem (short-term), insight is 
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gained by the farmer on sustainable solutions + 
access to relevant information (medium) 

Farmer  Increasing openness of the farmer towards all types 
of gatekeepers and their advice (medium) 

Farmer  Healthy and economically sustainable farming 
business (long-term) 

Farmer  Positive mental wellbeing and disappearance of 
negative emotions (long-term) 

 

II.2: INITIAL ELABORATION OF SOCIAL INNOVATIONS FOR THE SOCIAL INNOVATION DATABASE 
(WP3) 

Please provide details about the presented (most relevant) social innovations – minimum 2 examples 
– in the social innovation database format (See Social Innovations Concept Note). 
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