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1 Context of the Practice Group meeting 
Basic information 

Date of meeting:  1/07/2021 

Place of meeting: 

Minikowo – seat of the Kujawsko-Pomorski 
Agricultural Advisory Centre (KPODR), “Leon Janty-
Połczyński” Centre for Knowledge Transfer and 
Innovation, and online (Microsoft Teams/in-person 
hybrid meeting) 

1.1 Background 

Stakeholder mapping and consultations: The stakeholder mapping was done according to the WP1 
guidelines. First and foremost the main criterion of the PG potential members was the relevance, 
quality, and diversity of expertise that could help us to understand more in-depth the main social 
challenges identified, their root causes, effects on farmers’ wellbeing and the coping strategies (social 
innovations) and, consequently, create ground to improve the mental, physical, and social wellbeing of 
farmers. To this end, several stakeholder consultations took place in order to constitute the PG, 
including interviews with key-informants, direct interviews with stakeholders, focus group interviews 
with farmers as well as focus groups interviews with other (non-farmer) stakeholders. 

Identification of the PG members: To identify farmers for the PG membership KPODR and IRWiR PAN 
first adapted some selection criteria from the WP2 guidelines including farmers’ location (permanent 
residence), socio-demographics as well as the production and economic profile of their businesses. In 
the next step, given the selection criteria, the corresponding farmer-participants were identified and 
contacted by KPODR and their local branches (county level). In the case of other stakeholders, 
references to the FARMWELL Project’s goals on farmers’ physical, mental and social wealth as well as 
the WP1 guidelines on other-than-farmers stakeholder mapping were much of help in recognising the 
PG potential members. Thus, all the recommended types of stakeholders were involved in the PG, that 
is representatives of: farming organisations, farm advisory services, specialist/ social services, research 
organisations and policy/decision-makers who work in the relevant fields. 

1.2 Membership 

Number of participants: 19 (11 on spot + 8 online) 

Out of which farmers’ representatives: 13 

Out of which female farmers: 5 

Out of which young farmers (e.g. under the 
age of 35) 

No such data gathered from the PG meeting due to 
the personal data protection policy 

Out of which older farmers (e.g. 65+) No such data gathered from the PG meeting due to 
the personal data protection policy 

 

Description of the membership of the PG: The size and structure of the PG membership were in line 
with the WP1 guidelines. The PG size was 19 people (in regard to 15-20 people recommended by the 
Project leader), while its composition was as follows: 68% of individual farmers (in regard to at least 
50% requested by the Project leader); the “sufficient” number of female farmers was ensured among 
the participants (no strict quantitative indications were given the Project leader in this respect). It is 
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also worth noting that not all the PG members who confirmed to take part in the meeting were actually 
presented and/or logged in during the first PG meeting. 

Engagement of farmers (how, who and why): Farmer-participants of the PG have been identified, 
contacted, and engaged based on the two-stage selection process. First, a few internal meetings of the 
Polish partners (the practice partner - KPODR and the research/scientific partner - IRWiR PAN) served 
to discuss and agree on general criteria of farmers’ selection. Given the spatially-embedded approach 
applied by the Polish partners in the FARMWELL Project as well as the fact that one region (voivodeship) 
– Kujawsko-Pomorskie, has been selected as the case region for the entire initiative, it has been decided 
to involve farmers who altogether reflected a variety of economic, social and geographical 
characteristics of the region. It was to achieve as full representation of the farmer community in the 
region as possible. As a result, farmers who lived in more remote and peri-urban areas were selected; 
farmers of different farm size and the production profile; farmers of different age and gender. Second, 
in more technical terms, a long list of potential farmer-participants was prepared by KPODR along with 
its sub-regional branches (agricultural advisory centres at the county level) which are best suited to 
know and recommend certain farmers from the local area. Third, the farmer-participants were 
contacted by the practice partner directly and, after having their acceptance, were involved in and 
invited to the first meeting of PG. 

Engagement of other stakeholders (how, who and why): Bearing in mind the purpose, objective, 
rationale, and the overall methodology of the FARMWELL Project with an emphasis on farmers’ 
physical, mental and social wealth as well as on the related social innovations, other stakeholders (non-
farmers) were engaged in the PG from organisations and institutions whose profile/expertise was of 
importance when attempting to learn more and better understand the social challenges, their root 
causes, their impact on farmers wellbeing as well as the coping strategies (innovative solutions) used 
to overcome the effects of the social challenges identified. At the same time, the variety of other 
stakeholders involved ensured the recommended “different contexts on the topic of farmers’ 
wellbeing” (WP1 Guideline)”. Thus, the selection of non-farmer PG members was dependent on and in 
line with the project methodology. Among the non-farmer members were representatives of farming 
organisations, local and regional public authorities, Ministry of Agriculture and Rural Development, 
health care institutions, Agricultural Social Insurance Fund, and the research/scientific institutions. 
According to the WP1 guideline, some PG members were the key informants engaged in the earlier 
stage of the WP2 reporting. Besides the idea to obtain a variety of perspectives, the main reason to 
differentiate the stakeholder group was to fully meet the objectives of the FARMWELL Project. As far 
as it concerns the process of involvement, this was basically the same as it was in the case of engaging 
farmers that is including pre-selection internal meetings between KPODR and IRWiR PAN, creating a 
long list of potential members, and contacting them directly or the institutions they represent 
requesting their involvement in the Project as PG members. 

1.3 Purpose & focus 

The main purpose of the 1st practice group meeting has been to elaborate in more detail on the most 
important and urgent problem(s) and needs of farmers, identified as key theme(s) during the mapping 
of challenges (WP2). In particular, the practice group aims – in a participatory and engaging way with 
farmers - to reflect on: 

§ The root causes of the specific problem(s) of farmers 

§ The specific needs for support of farmers, highlighting existing innovative solutions 

PG meeting’s other objectives: Besides the main purpose of the meeting, one of its objectives was to 
validate/verify – by the PG members – all the social challenges identified (not only those discussed 
during the meeting) in the project and, possibly, supplement with the stakeholders’ knowledge and 
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expertise on other important social problems and concerns impacting farmers’ wellbeing, which were 
not previously taken into account. 

Social challenges selected: Among the four social challenges identified and presented in the WP2 report 
(1/ Spatiotemporal accessibility of health and social services; 2. The internet and digitization; 3. 
Generational renewal <<succession of farms>>; 4. Cooperation, trust, and social capital), the two latter 
issues were jointly chosen by KPODR and IRWiR PAN to be focused on in the first PG meeting. The 
rationale behind choosing the two challenges (topics) was entire of a content-related nature seeing the 
cross-cutting relationship between the generational renewal (one of three horizontal challenges) and 
the cooperation (a vertical challenge) (see: Figure 1). 

 
Figure 1. The relationships between the social challenges identified 
Source: Own elaboration. 

Based on desk research, public statistics and the interviews with farmers and other stakeholders (incl. 
key-informants), generational renewal in agriculture is one of the main social challenges the farmers, 
farming families, and farming communities in Poland have been long facing. Although the group of 
young farmers is significant (based on public statistics and compared to the situation in other EU 
countries), the farming population is aging and many rural communities suffer from depopulation. It is 
believed that in recent years the so-called “young farmer problem” will intensify leading to the growing 
difficulties in starting a family for a farmer and developing/maintaining production in farms. This social 
challenge is of great importance for the group of small farms which prevail in Poland. Due to the limited 
size and poor equipment of farms the young people are more and more reluctant to continue the family 
tradition. In the case of many potential new owners (successors) from farming families, a non-
agricultural professional career has been chosen by them and thus, the land is often leased out. It is not 
surprising that the creation and implementation of effective and successful solutions to that problem 
(at least some mitigating coping strategies) are much dependent upon the community and institutional 
trust, size, and the quality of the local social capital as well as the cooperation among farmers and other 
members of the local/rural community (intergenerational cooperation). On the other hand, it is a 
matter of the fact that the shortages of “cooperation and the social capital” are clearly visible in the 
Polish countryside. Poland is among the countries with the lowest indicators of social capital and trust 
in Europe. At the national scale, rural areas lag behind cities/towns in respect to several issues: social 
trust, participation in public organisations, readiness for cooperation, and sense of agency. Hence, the 
importance of the two social challenges for farmers and their families as well as the interlinkages and 
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interdependencies between the challenges were taken into consideration when planning the discussion 
topics for the first PG meeting. 
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2 Methodology 
As a result of the internal discussion between KPODR and IRWiR PAN, it was agreed that the most 
effective and encouraging way of engaging farmers as well as other stakeholders – through networking 
people interested in the same issue, learning some new ideas related to problems and solutions, 
hearing other people’s viewpoints, being motivated and inspired – would be workshops to be 
conducted simultaneously in the working groups focused on two social challenges identified. 

Each of the working groups proceeded according to the scenario prepared beforehand and including: 
1/ Brief presentation of the social issues in rural Poland; 2/ Exchanging views, opinions and attempting 
to answer the question “Why is the generational renewal/cooperation not always successful and/or not 
for all?” in order to identify and rank critical factors and preconditions of the social challenges 
(importance-urgency matrix); 3/ Exchanging views, opinions and attempting to answer the question 
“Why and for whom is the generational renewal/cooperation sometimes successful?” in order to 
recognise some examples of social innovations considered as solutions to the social challenges; 4/ 
Exchanging views, opinions and discussing the opportunities of implementing social innovations into 
life; 5/ Summarising the root causes of the problems as well as the related social innovations. 
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3 Outcomes 

3.1 Main findings on challenges & solutions 

3.1.1 Challenges 

Validation and the key social challenges: The outcome of the validation process has been a confirmation 
of the social challenge choice. It means that the four social challenges selected to the FARMWELL 
Project (1. Spatiotemporal accessibility of health and social services; 2. The internet and digitization; 3. 
Generational renewal <<succession of farms>>; 4. Cooperation, trust, and social capital) have been 
considered and acknowledged by the PG members as important and relevant current social problems 
for the Polish context of farmers’, farming families’ and farming community’s functioning. 

Key aspects of the two challenges discussed (Generational renewal and Cooperation): 1/ The root 
causes of generational renewal, considered as a social challenge, have been recognised and listed as 
follows: low occupational prestige of farmer’s work, economic (price, income), environmental, legal 
and institutional instability, lack of spare time – too much (hard) work, delayed decisions on succession, 
contradictory visions among young and older farmers on how to develop the farm, legitimate portions 
of the legal heirs in the case of inheriting a farm, low trust in the family, difficulties in choosing the 
proper strategy of succession (split up or not the family farm), farmer’s wife’s issue, small farm size, 
lack of new knowledge at schools, insufficient education programmes not adjusted to the ongoing 
changes in agriculture (current context) as well as the older farmer’s fears of not getting sufficient care 
on the part of his/her children and the lack of comprehensive services supporting farmers in their work 
(short-term replacement, aid services) (see: Figure 2). 

 
Figure 2. Root causes of the generational renewal problem against the importance-urgency axes 
 

2/ The root causes of a weak/insufficient community’s trust and cooperation have been also identified 
and written down as follows: low institutional trust, lack of or low openness to other people’s needs, 
too much unreliable and untrustworthy information, lack of leaders (low leadership), leaders’ 
difficulties to be heard, young people take care only of their farms, promoting “count on yourself” 
strategy, poor/insufficient cooperation, and leadership formation since childhood, deficiencies and 
pitfalls of the education system (in terms of learning how to cooperate), the increasing social, 
demographic, and economic diversification of the local community, familism, underrated occupational 
prestige of farmer’s work, promoting competition, lack of institutional support system, bad experiences 
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and the related discouragement (see: Figure 3). 

 
Figure 3. Root causes of the cooperation and trust problem against the importance-urgency axes 

 

Additional problems/challenges identified: Besides the four challenges the PG members paid attention 
to: 1/ Difficult relationships with the new residents (ex-urban dwellers moving to the countryside) and 
the resulting distrust as well as social and land-use/spatial conflicts that impact farmer’s health and the 
overall wellbeing; 2/ “Utilise” the ever-increasing number and intensity of natural disasters (for instance 
sudden, extreme weather events and their effects) as an opportunity to help each other (sometimes at 
the very local scale) and, consequently, build up a strong, supportive and inclusive local community 
comprising various stakeholders (e.g. farmers and newcomers); 3/ Lack of positive thinking while 
complaining too much; low awareness among the local people of how little help and seemingly 
insignificant actions and mutual support may contribute to the formation of a strong local community; 
4/ Weakening of the social ties among the local community members (deepened by the COVID-19 
pandemic); people do not know each other; people do not meet or talk to each other even though they 
live in the same (small) village; lack of new or forgotten but effective ways of integrating people at the 
local community level; 5/ Youth and children’s poor availability and accessibility to leisure, hobby, and 
free-time activities compared to their urban counterparts; 6/ Limited predictability of the farming 
activity’s performance and outcome (in many aspects); 7/ COVID-19 pandemic and the related 
restrictions somewhat narrowing economic and social life of farmers and their families. 

3.1.2 Social innovations 

 

Title of social 
innovation 

Coordinator (lead 
partner) 

Country (of the 
coordinator) 

Objective (Which 
social challenge 

does the innovation 
attempt to tackle?) 

Activities Key target group 

Professional 
farmer 
substitutes, 
comprehensive 
market services 
supporting 
farmers 

[considered as an 
idea] [considered as an idea] 

Generational 
renewal (succession 
of farms); 
cooperation, trust 
and social capital;  

Replacement 
services, aid 
services, 
animal 
specialty 
services, 
veterinary 

All farmers, 
young farmers 
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(neighbour 
help) 

services, 
labour and 
management 
services 

Support of 
“true image” of 
farmers in a 
society – blog, 
social media 
and YouTube 
channel on 
farming and 
farmers 

One of the young 
active farmers 
from the 
Kujawsko-
Pomorskie region 

Poland (Kujawsko-
Pomorskie region) 

Generational 
renewal (succession 
of farms); 
cooperation, trust 
and social capital; 
internet and 
digitisation 

Providing 
detailed 
information 
about farmers’ 
work in a 
modern way, 
especially via 
internet and 
social media, 
breaking the 
stereotypes 
about farmers 

The society, 
young people 
willing to work 
in agriculture 

3.2 Main lessons from the process & next steps 

3.2.1 Main lessons 

Main lessons learnt from the process: It must be stressed that it was an effective way of engaging 
farmers and other stakeholders to the PG through: 1/ A series of internal discussions between KPODR 
and IRWiR PAN beforehand, 2/ Testing the engagement and commitment of some potential PG 
members from direct interviews (e.g. key-informant interviews) at the earlier stage of the WP2 
proceeding, 3/ Making KPODR – due to its large networking capacity – a responsible unit for 
identification of farmer-members and other stakeholders as well as for establishing contacts with them. 

PG members’ commitment: Based on some observations made before, during, and after the PG 
meeting, it can be stressed that regardless of the perspective/organisation represented or the way of 
connecting to the meeting (in-person and online participants) the PG group is committed, engaged as 
well as willing to work with and support us in all phases of the FARMWELL Project proceedings. All PG 
meeting participants were open and ready to share their views, opinions and tell us more about the 
social challenges and how they affect their daily lives in terms of physical, mental, and social wellbeing 
even though it is, in general, not easy to talk about these matters in public. They understand the 
project’s goals, their significance for farmers and the entire farming community, and, probably, that is 
the reason why they have been involved in and actively took part in the PG meeting. As a result, their 
expertise has broadened and deepened the existing portion of knowledge we have gathered from the 
earlier stages of the project. We have been promised by them to continue cooperating with us 
throughout the project timeline and thus, taking part in the next PG meetings. 

Next steps 

No specific follow-up actions planned; all accordingly to the time schedule of the FARMWELL Project. 
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ANNEX 1: AGENDA OF THE MEETING 

FARMWELL Project Practice Group meeting no. 1 

July 1, 2021 

“Leon Janty-Połczyński” Centre for Knowledge Transfer and Innovation, Kujawsko-Pomorski 
Agricultural Advisory Centre (KPODR), Minikowo, and online (Microsoft Teams) 

9.30-10.00 Registration of participants on site/logging in of participants on the Microsoft Teams 
platform 

10.00-10.10 Welcome and introductions 

10.10-10.25 Brief presentation of the FARMWELL Project; presentation of the social challenges 
identified; Dividing up the working groups 

10.25-12.15 Discussions in the working groups (Working group 1: Generational renewal 
<<succession of farms>>; Working group 2: Cooperation, trust, and social capital) 

12.15-12.30 Coffee break 

12.30-13.20 Presentation of the outcomes of the discussions in the working groups; Discussion  

13.20-13.30 Concluding remarks 

13.30  Dinner 


