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1 Context of the Practice Group meeting 
Basic information 

Date of meeting:  22/06/2021 

Place of meeting: online – Microsoft Teams 

1.1 Background 

Please describe briefly the process/ key steps of meeting planning, including: 

§ How stakeholder mapping was done; what stakeholder consultations took place prior to the meeting, 
etc. 

§ How (through what methods) the members were identified for the group – based on what ‘criteria’ 
were they ‘selected’   

Both stakeholder mapping and consultations with stakeholders were a multi-step process. At first AKI 
and MSZFSZ put together a list of potential PG members. It contained a list of 35 stakeholders – female 
and male farmers, farming organizations, farming advisory services, service providers and policymakers. 
(The list with details was submitted to E40 on the 29th of March.) Some stakeholders were chosen based 
on previous or ongoing co-operation with AKI or MSZFSZ, some of them were volunteers (who sent e-
mails to AKI inquiring about which project they could join), while some others were appointed by the 
primary addressee (mainly in ministries). We got in contact with them via e-mail or we called them in 
order to introduce FARMWELL project and invite them to join the Practice Group. Although some 
participants agreed at first, they decided not to participate in our meetings in the end. So, we tried to 
convince a few more potential stakeholders, mainly farmers, but most of them rejected their 
involvement due to lack of capacity. That’s why the original target number of 20 members decreased, 
but the ratio of farmers and other stakeholders remained 50-50 percent.  

According to the PG planning document submitted on the 29th March we had the following assumptions 
and now I am quoting it: “As the purpose of the 1st Practice Group meeting is discussing and validating 
the main challenges identified, the basic questions are: why agricultural activity is not appealing 
nowadays, how it is possible to give reputation / prestige to farmers / farming families.  As a 
consequence of this fact the depopulation of the countryside is undoubtable in progress, Hungary must 
have a definite and consistent rural development plan for the next 20 years, with clear aims in the 
different periods of the long-term process.  On the other side there is a strong need of buying local and 
chemical free products by the customers so the supply and demand could meet on the market 
contributing to the financial sustainability of the smaller farms. Further topics to be discussed: health, 
isolation, loneliness, generational renewal, stress induced by weather or financial issues, lack of basic 
services in the neighbourhood, infrastructural backwardness.”  Furthermore, we intended to have 
an informal meeting at the end of April 2021 so that the PG members could introduce themselves and 
get to know each other, furthermore, so that we could briefly introduce the project. We planned to 
organize it online. 

Based on the facts we can say that the original broad range of topics was narrowed down to a few of 
them as it is described in Chapter 3 and the informal meeting took place on the 6th of May. Considering 
the topics our first official meeting analysed in great details, this informal meeting served also as a 
platform to ask the PG members about the relevance of topics. We used Mentimeter to rank the 
topics/dimensions of subjective well-being.  
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1.2 Membership 

Number of participants: 

24 (total) 
14 (without E40, AKI and MSZFSZ members)  
6 non-farmer representatives (some institutions 
with several members) 

Out of which farmers’ representatives: 4 

Out of which female farmers: 4 

Out of which young farmers (e.g. under the 
age of 35) 1 

Out of which older farmers (e.g. 65+) 0 

Please describe the membership of the PG, with particular focus on: 

§ how farmers have been engaged, which groups (e.g. farmers in specific sectors; specific age groups, 
women farmers, etc.) and why 

§ what other stakeholders were engaged and why 

The ratio of non-farmer and farmer representatives of the PG is 50-50 percent, but several members 
could not join the meeting because of having pressing and urgent tasks on their farms or in other 
simultaneous events. AKI and MSZFSZ reached them in two ways before finalizing the country report 
ensuring them the possibility of expressing their opinion and experience before validation: on the one 
hand all of the members received the written documents (ppts) of the meeting completed with the 
results of Mentimeter (the interactive presentation software used) via e-mail on the 25th of June,  on 
the other hand we encouraged some of them to take part in the coming interviews. Out of 8 farmers 
only 2 is under 35 years, one of them was present also on the informal PG meeting. Mostly women 
farmers represent the farmers, there’s only one male farmer in the Practice Group. A subgroup of the 
farmers are those farmers who have social responsibilities, activities as well, e.g. employment of 
underprivileged persons. There is no territorial narrowing: the farmers are from different parts of 
Hungary. 

The other stakeholders are representatives of 3 different ministries (Ministry of Agriculture, Ministry of 
Interior and Ministry of Human Resources), farming advisory service for agricultural workers, farming 
organisation with a special interest on small-scale product manufacturer and short supply chain, and a 
unique stakeholder is the Eco-psychological Institute. 

1.3 Purpose & focus 

The main purpose of the 1st practice group meeting was to elaborate in more detail on the most 
important and urgent problem(s) and needs of farmers, identified as key theme(s) during the mapping 
of challenges (WP2). In particular, the practice group aims – in a participatory and engaging way with 
farmers - to reflect on: 

§ The root causes of the specific problem(s) of farmers 

§ The specific needs for support of farmers, highlighting existing innovative solutions 

Please define any other specific objectives that the 1st PG meeting aimed to achieve in your country. 

Please describe which specific themes/ social challenges the PG will focus on and why, with cross-
reference to the mapping report. 
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The meeting had dual purpose, namely, to get validated our findings based on the literature review, 
statistical analyses and outcomes of interviews and to get answers to our specific questions related to 
the main topics identified and ranked by the PG members during the informal PG meeting.  

According to the basic mapping’s theoretical framework: Well-being, as a multidimensional 
phenomenon, which is also treated in the literature as evaluation, perception, abstraction, and dynamic 
state, can be described by a combination of various objective and subjective factors. With regard to the 
indicator system describing well-being - in addition to adopting the European indicator system - it is 
expedient to take into account the specificities of Hungary. Based on the collection of the Hungarian 
Central Statistical Office (the Microcensus conducted in October-November 2016 on a 10% sample of 
Hungarian households) and some studies, we examined the following dimensions adapted to the 
farming communities to describe the Hungarian situation:  

1. ’Material living conditions’ (category of physical and social well-being) 
2. ’Working time and leisure’ (category of physical and mental well-being) 
3. ’Education, knowledge, qualification’ (category of physical and mental well-being) 
4. ’Health’ (category of physical and mental well-being)  
5. ’Mental well-being’ (category of physical and mental well-being) 
6. ’Living environment and infrastructure’ (category of physical and social well-being) 
7. ’Social capital, social participation’ (category of social well-being) – Personal relationships and 

Trust  
8. ’Social renewal’ (category of social well-being)  

The PG members ranked these dimensions in the informal PG meeting and as a result the main focus 
was set on dimensions 4., 5. and 7.  

2 Methodology 
Please describe the main methods used during the meeting, with specific focus on engaging farmers to 
share their ideas about the challenges that they are facing, needs, etc. [Note: inspiring methods to 
engage farmers can also be considered as ‘social innovations’] 

Please annex the Agenda of the meeting at the end of the report. 

The first official practice group meeting was held through the Microsoft Teams application. (We had an 
informal online meeting on the 6th of May lasting one hour with the aim of introducing the participants 
and the project and the role and tasks of a PG member as mentioned in the Background chapter.) The 
findings of the national Basic mapping related to the topics of health, mental health, and personal 
relationships and trust were presented in 3-4 slides to the participants. 

In the above-mentioned main topics, the participants could express their thoughts in an interactive 
way. We used the interactive software Mentimeter, as by means of this online application the 
moderator can ask questions like making a live survey where the respondents answer anonymously in 
real time by using their computer or portable devices. We raised 4-4 questions per topic, altogether 12 
questions.  

In order to involve PG members to the professional dialogue, different types of questions were used: 
checkboxes, by which they could choose multiple options; numeric rating scales for evaluating the level 
of various phenomena; Likert scales for measuring the participants’ agreement with certain statements; 
ranking questions to order elements by their preference; and open-ended questions for channelling 
the group members’ own ideas, opinions, and suggestions. Answering the questions mostly required 
the farmers’ point of view, even from the non-farming group members. The questions and the answers 
given were supposed to reflect the problems and possible solutions at the same time. 

Answering a question usually took 5-10 minutes. The results of the answering were displayed 
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simultaneously with the running survey by charts, figures and word clouds (as the way of illustration 
could be customized by the administrator of the Mentimeter session). All the topics were followed by 
another 5-10 minutes of conversation when the participants could also make comments and react to 
each other’s remarks both verbally and written in the chatbox. Each question was presented, and its 
discussion was moderated by the project member of AKI Nkft who was responsible for the actual topic 
of the three above. 

The results were merged into an output document that were sent to the PG members on the 25th of 
June and which were further used for completing the basic mapping study and orienting next stages of 
the project as well. 

3 Outcomes 

3.1 Main findings on challenges & solutions 

Please describe the main findings, outcomes and key messages of the 1st meeting  

3.1.1 Challenges 

Please describe what were the main social challenges & needs of farmers identified by PG members. 
How these relate to the key challenges identified by the mapping report. Were the challenges confirmed 
by farmers? What are the key aspects of these that participants highlighted? Were there any additional 
challenges/ problems identified? Etc. 

At the informal PG meeting organized on the 6th of May, PG members voted on what areas should be 
explored primarily to study the well-being of farmers: 52% of members suggested examining the issue 
of personal development and health, and 44% the existence of a balanced society. Members then 
ranked the importance of each dimension: mental well-being, health, education, training, and social 
capital and social participation as the most important dimensions. 

Based on the results of the informal PG meeting, a review of the literature and statistics, the 1st PG 
meeting gathered the challenges in three themes: health, mental well-being, social participation i.e. 
personal relationship and trust. 

Health: 

According to the members, farmers in Hungary put less emphasis on maintaining their health than 
average (2.6 on a scale of 1-5). The most common types of disease among farmers are cardiovascular 
disease, musculoskeletal disease, obesity and nutritional disease, and addiction. 

Identified risk factors affecting farmers' health: 

• overload 
• anxiety (due to financial situation, market or weather risks, risks originating from succession) 
• stress 
• lack of leisure and recreation 
• difficulties in accessing the health care system (lack of doctors, physical distance) 
• use of chemicals 
• weather exposure 
• unhealthy eating (fatty, carbohydrate-rich foods, low consumption of vegetables and fruits) 
• too little or too much movement (depending on mechanization and sector) 
• lack of health awareness 

 

Mental health:  
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Members agreed moderately (on a scale of 1 to 5, a value of 2.9) that farmers have a worse mental 
well-being than those working in other sectors. Members agreed more than average (value 3.8) with 
the statement that farmers feel a higher degree of isolation and loneliness than those working in other 
sectors, and at level 3.5 they agreed with the statement that farmers' fears and anxieties about the 
future are stronger than fears and anxieties of people working in other sectors.  

Factors that negatively affect the mental well-being of farmers include the following: 

• isolation, loneliness 
• vulnerability 
• unpredictability and uncertainty about the future (financial conditions, market outlook, 

succession) 
• lack of recognition, low prestige of the sector 
• lack of trust (in institutions, other farmers and in general) 
• monotony 
• low and precarious income, livelihood problems 
• lack of time spent relaxing and resting 
• stress caused by market, livelihood and weather risks 

 

Social participation, trust 

Among the factors that weakened farmers' confidence in their environment, members mentioned the 
following: 

• over-regulated economic environment, deadlines 
• delays in the payment of grants 
• lack of advice or outdated content 
• lack of contractual discipline in business, unpredictable business partners 
• excessive administrative burden and bureaucracy in the administration and support system 
• legislation that is not transparent and difficult to interpret 
• protracted, often ineffective justice, 
• unrealistic support conditions 
• slow and cumbersome administrative work due to the workload of administrative officials. 

 

3.1.2 Social innovations 

Please describe any social innovations (inspiring solutions) that were identified during the discussion in 
response to the challenges. Please use the table provided in WP2 report template.  

Title of social 
innovation 

Coordinator (lead 
partner) 

Country (of the 
coordinator) 

Objective (Which 
social challenge 

does the innovation 
attempt to tackle?) 

Activities Key target group 

      

 

At the current stage of progress of the project, no concrete social innovations have been named yet, 
the following solutions and ideas have been made for the outlined challenges so far: 

Proposed solutions to the challenges identified in the field of health: 
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• mobile health screening station 
• information, awareness-raising campaigns, awareness-raising 
• financed screening tests 
• “farm doctor” service 
• psychological and mental health counselling specifically for farmers 
• mobile dental service 
• monitoring health and safety conditions at work 

Suggested solutions to improve mental well-being: 

• strengthening cooperation 
• development of local communities, strengthening the participation of farmers in communities, 

involvement of farmers in the joint solution of social problems 
• helping farmers to relax and go on holiday by providing services that replace the farmer 
• strengthening the protection of interests 
• knowledge sharing programs (health awareness, stress management topics) 
• development of local transport 
• development of digital services 
• improving the self-esteem of farmers (participation in public catering, school garden programs) 
• raising the prestige of the profession 

Solutions proposed to strengthen farmers' trust in their environment: 

• helping stakeholders becoming partof a community of interest 
• professional support from the chamber and interest groups 
• legal stability 
• expansion and development of information networks 
• continuously available and reliable counselling, mentoring (support system, legal requirements, 
• helping market participants “finding the fair way”. 

At the meeting, we listed factors that could strengthen farmers’ trust in institutions related to the 
sector.  

• Most of the participants named cutting red tape and simplifying administration.  

• In the second place personal, local information about the activities, tasks and work organization 
of the organization was listed.  

• Thirdly, the participants indicated the training of employees working for the different 
institutions, organizations.  

• The fourth place was earned by the attitude-forming programs with the joint participation of 
farmers and institutional actors. 

3.2 Main lessons from the process & next steps 

3.2.1 Main lessons 

Please summarise the main lessons from the practice group process. Any findings on what worked well/ 
less well. What could be improved for the next meeting? 

The reported PG session was held online due to the restrictions related to the Covid-19 pandemic. 
Online meetings are efficient in terms of being able to sign in from various places for a scheduled time, 
so the group activities can be very focused, and participation does not require extra time and financial 
resources to approach the place of the meeting. The online organization allows the use of tools such as 
Mentimeter that provides the possibility of anonymous answering to the relevant questions and creates 
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instant and then permanently available figures of the results derived from the participants’ inputs. The 
limited time frame is at the same time a shortcoming of the online sessions, regarding that the 
fluctuation of the participants can be higher and deep discussions are least feasible. Connection 
problems and poor sound quality can also impairs communication, although it was not really a problem 
during the meeting being reported. 

Describe how far the group is committed. How likely it is that they will continue to be engaged for future 
PG meetings?  

However, the members who could participate at the first PG meeting were committed, almost all of 
them stayed in the session until the end of it, most of the members were able to use Mentimeter, and 
some of the ‘opinion leaders’ expressed their thoughts both verbally and in writing (by using the 
chatbox) in great details. 

Considering that the use of Mentimeter dominated the methodology of this meeting, at the further 
ones open conversation can come a little bit more to the fore (of course with keeping Mentimeter as 
the tool of surveying/voting). If the public health situation enables the organization of personal 
meetings, it will let the participants have more intensive interaction, deeper dialogues, and get more 
committed to the common mission. 

3.2.2 Next steps 

Please describe what was agreed as next steps. Any specific follow-up actions planned? 

The first meeting is followed by the extension and finalization of the national-level basic mapping report 
with the findings of the PG meeting, as well as the further analysis of secondary databases acquired by 
data request, and conclusions of the farmer and expert interviews. Based on the identified problems 
and challenges, the set of social innovation opportunities will be discovered within the framework of 
the next PG meeting (next January). In the meantime, we intend to organize a farm visit to share social 
innovations in Autumn 2021.  
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ANNEX 1: AGENDA OF THE MEETING 

• 9.00-9.20: Welcome speeches (Edina Ocskó, FARMWELL consortium leader; Dr. Pál Goda, AKI 
CEO, László, Jakubinyi, MSZFSZ president) 

• 9.20-9.45: The wellbeing of farmers – summary of the literature review and statistical analysis 
Q & A  

• 9.45-10.30: Joint work on the topics of health, mental health, personal relations and trust 

• 10.30-11.00: Summary and further informal conversation 

 

Note: as the participants were very active, the meeting was closed at 11.15 and we did not have time 
left for the informal discussion. The discourse started in connection with the specific issues related to 
the topic blocks, ie the program was actually only restructured. 


