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1 Context of the Practice Group meeting 
Basic information 

Date of meeting:  

1st 15/07/2021 _Group A’: Women in olive oil (women farmers -rural 
women)  
2nd 23/07/2021_Group B’: Stevia Cooperative (male and female 
farmers members of the cooperative)  

Place of meeting: 1st : Online-Zoom platform with Group A’ 
2nd: Physical meeting at Lamia (Stevia Coop offices) with group B’ 

1.1 Background 

The main purpose of the multi-actor Practice Group (PG) meetings is to engage farmers and other 
relevant stakeholders at all stages of the project and to ensure that all project outcomes directly 
address the specific needs of farmers and farming families. Therefore, PGs will be engaged in national 
context at all phases of the project. In this report we provide feedback on preliminary participatory 
consultation and No 0 & No1 PG meetings that have been already completed; as well as the methodology 
used.  

The Greek team followed the overall methodological steps commonly agreed by both partners (AUTH 
and Stevia) for setting up and for implementing the multi-actor PG meetings: 

• First step_identifying potential members for the PG-stakeholder mapping: first step was aiming to 
reach to the already established cooperative of farmers that participates in the project consortium 
(Stevia Hellas Cooperative); but also, other networks/groups of farmers especially those that 
involve female farmers; as one of the challenges identified is focusing on female farmers. Other 
stakeholders that were reached refer to farm advisors, public organizations and researchers 
involved in relative projects. Finally, representatives from Local Action Groups and policy makers 
were reached, as currently working for the new CAP strategic plan for the country and could 
provide details on challenges and solutions. The techniques mainly used for the stakeholder 
mapping were: (a) use of key-informants and (b) snowball technique (one farmer, one relevant 
stakeholder suggested another one and so on).  

• Second step Identifying major challenges: Besides exploring 
interests for participation another step was to identify most 
relevant social challenges (mapped at WP2). Several online 
meetings with Zoom platform (from 25.2.2021-14.5.2021) 
were held with the aforementioned farmers and 
stakeholders in order to identify possible participation for 
the PG meetings as well as initial identification of social 
challenges (see Table I ANNEX II). This was done via in depth 
interviews with a minimum of targeted questions asked. 
This consultation was achieved by individual interviews 
with a total number of 8 experts and 24 farmers, as well as 
3 focus group meetings (2 out of which were considered as 
PG No 0). The main question in these pre-meeting was 
“What are farmers’ most urgent needs, problems and 
challenges that FARMWELL should focus on in Greece?” . In 
other words we were looking for the farmers’ perspective.  

 

8 experts (1 agronomist, 1 
manager of a LAG, 3 researchers, 

2 decision maker,  1 policy 
maker) were reached in order to 

conduct an in-depth interview 

13 farmers (6 female and 7 male) 
were reached and interviewed 

with an interview guide 

1 focus group discussion with 5 
stakeholders 
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At this point we must note that another question posed in this phase was: “Which stakeholders might 
contribute to addressing these challenges?” is still under consideration, as the challenges needed to be 
first prioritized and narrowed down, elaborated on root causes, and further discussed with farmers 
before reaching to stakeholders for solutions. Therefore, we considered this question very important to 
be addressed after the implementation of the 1st PG meeting.  

The aim of the focus group discussions during the PG No 0- preliminary meetings was also to ensure 
that the groups are relatively stable and committed, to ensure continuity, and regular feedback/ co-
learning. 

PG meeting No0 with Group A’ “Women in olive oil”: Before the first PG meeting, on the 9th of June 
2021 a gathering on Zoom Platform took place (with 14 women participants) lasting one and a half 
hour. The aim was to meet each other and get to know each other. Ladies shared a bit of their life 
stories in a highly friendly informal atmosphere, and it was explained to them the philosophy and the 
purpose of the FARMWELL project. Through this meeting we tried to make them feel more comfortable 
and open and feel free to communicate in the next meetings with the rest of the group their opinions, 
ideas, and concerns. The fact that all the women have met online for other seminars on olive oil through 
their group made this meeting easier and from the first moment there seemed to be all in a friendly 
mood, which worked very positively for our project. 

PG meeting No0 with Group B’ “Stevia Coop farmers”: Before the first PG meeting, a pre-meeting was 
organized online on Zoom Platform with 5 participants, on the 27th of May 2021. The Zoom Platform 
meeting lasted less than an hour and was aiming at prioritisation & stakeholder engagement. In this 
meeting the number of participations of the farmers was rather lower than expected as it was a very 
busy period for them and due to the fact that they are mainly older farmers, less familiar to online tools. 
Only 2 farmers, one stakeholder and 2 team members participated, but the discussion was rather 
constructive and stimulating. Farmers agreed that it would be very interesting for them and that they 
will try and further communicate the project to other members of the cooperative. They explicitly 
indicated that physical meetings late at night (when there are no farming tasks) would be more effective 
for the aims of the project.  

• Third Step_Presentation of prioritized themes/social challenges: For the prioritization of the set 
of challenges and needs identified, the Greek team decided on a credible methodology (see also 
D2.1 country mapping report). From the desk research 13 social challenges have been identified 
that were then rated on a Likert scale for their importance through an online questionnaire by 
a group of academia & policy experts. Onwards farmers validated and prioritized this outcome 
during 3 focus group discussions. From this prioritization, 2 topics-themes (social challenges) 
have been identified as more relevant to the FARMWELL project. These challenges were 
introduced to the two group of farmers participating at the PG meetings [These selected themes 
are analysed in detail in deliverable D2.1]:   

(1) Ageing of farmers (overall depopulation of rural areas) and   

(2) Farm (rural) Women’s Social integration/identity.  

The aforementioned challenges were introduced during the 1st PG meeting and farmers/participants 
reacted upon root causes, impact and possible solutions. The Women in olive oil group (Group A) mainly 
focused during the 1st PG meeting on “Farm (rural) Women’s Social integration/identity”, which is very 
important for their mental and social wellbeing. The members of the Agricultural Cooperative of Stevia 
(Group B) focused during the 1st PG meeting on the issue of “Ageing and depopulation” and especially 
the difficulties of operating heavy machinery and farming tasks that need physical power; lacking in 
elderly farmers thus, targeting in the meeting the physical aspects of farmer’s wellbeing.  
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1.2 Methodology –criteria for PG members selection  

One of the groups of farmers selected (at regional level), as mentioned before, is the STEVIA Hellas 
Coop-agricultural cooperative located in Central Greece (Fthiotida and Voiotia) region. The cooperative 
was established in 2011 and currently has 57 farmers. The criteria for the selection of this group were: 
(a) STEVIA is already a partner in the project hence farmers can be stimulated –engaged and reached 
easily, (b) physical meetings are easier to arrange, (c) they consist a coherent group facing similar 
problems and challenges in terms of their personal wellbeing.  From the total number of farmers, the 
elderly ones were mostly targeted for participation to elaborate on the challenge of ageing and de-
population.  

Another group of farmers that was reached and considered for selection for the establishment of the 
FARMWELL PG was a female group working with olive oil (farmers-producers, agronomists, 
distributors etc); an informal community called “Women in Olive Oil_Greece”. It's a group of women 
that during the first lockdown decided to come together to tackle social distancing and isolation, help 
and support each other, share ideas and visions. Currently there are about 100 women in this 
community spread all over Greece (the majority of which are farmers). 

The criteria for the selection of this group were: (a) bring a gender perspective to issues of social 
wellbeing, (b) the community itself presents already a social innovation in terms of providing an online 
(educational) platform for women to meet on a “safe” environment, participate on seminars, talk, (c) 
women are reaching their peers at a national-international level thus having an open mind to 
innovations that might help them, (d) its a very interesting group that builds a sense of community and 
makes women feel stronger and inspired by sharing stories for their lives in the rural and their craft. 
This sub group could help the FARMWELL PG meetings in terms of gender perspective. In addition, they 
are already familiarized and use the Internet and online meeting platforms, social media etc; therefore, 
we could easily organize online meetings instead of physical ones and provide useful incentives to the 
works of the already established PG of the Stevia cooperative, which is a mainstream agricultural –
mixed cooperative that will basically meet in person (in a covid-19 free environment). 

1.3 Membership 

1st PG meeting */** 
Group A: Women 
in olive oil  

Group B: Stevia 
Coop 

Number of participants: 11 (out of which 2 
Greek team) 

14 (out of which 1 
from Greek team) 

Out of which farmers’ representatives: 0 12 

Out of which female farmers: 9 3 

Out of which young farmers (e.g. under the 
age of 35) 1 1 

Out of which older farmers (e.g. 65+) 2 2 

*: other 4 women are part of the PG (total 13 members) but could not manage to join on this 
1st meeting 

**: other 3 farmers are part of the PG but could not manage to join on this 1st meeting  
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[Group A]:  All of the farmers that participated in the 1st meeting have been engaged through this informal 
community called “Women in Olive Oil_Greece” as mentioned earlier. It is a group that consists of 
women that share one common “love” (quoting), the olive tree and the Greek olive oil and the desire 
to network, learn new things and expand their knowledge about olive growing. Αll of them are owners 
of small farms (head of the farm or family farms) with olive trees and many have also other crops 
(vegetables) and some animals; ten of them have an open-farm and one of them runs an agritourism 
unit. They are all engaged in organic farming methods or other environmental- friendly approaches and 
they perceive themselves as advocators on health issues related to mainstream agriculture and the use 
of chemicals.  

On the 26th of May a call was issued on the FB page of the group that gave information about the project 
and stimulated participation. An online questionnaire (https://forms.gle/vS5tZSVCFRzd7Ngc9) was developed 
for them to sign in (ethics requirements were met). Some of the stimulating pitching questions were:  

-Are you a real farmers? -Do you live permanently in a rural area? -Are you a woman in olive oil?  

Then you are the right person to tell us about the challenges you face. Join the FARMWELL PG !  

 

 

 

 

Finally, 13 women agreed to participate at the PG, mainly young farmers between 35-44 years old (see 
Fig.1) scattered all over Greece (see Map 1). Furthermore, they all are married (but one) and have their 
families (with older or younger-small kids). In some of their farms a male counterpart is involved 
(husband, son, or brother).  

 
Fig. 1 Age distribution of female farmers in the PG Group A  
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Map 1. Geographical 
Distribution of women 
farmers in the PG 
Group A’  

In the PG meeting No1, nine (9) women farmers were present; the rest were invited but for personal 
reasons could not join.  In this Group A of female farmers an agronomist –civil servant (female) was also 
engaged also and 2 members of the Greek team. The agronomist is working with Young farmer’s 
measures and other CAP supporting schemes (during the PG No0 other two stakeholders participated, 
an agricultural extensionist expert on education and a researcher, but could not join during the PG No1). 
One of the issues still unresolved for the Greek team is who to engage for this Group A’ of farmers on 
the next PG meetings that might help the discussions. An idea that came up from the meeting is to 
engage someone from ICC Women Hellas; a union of women leaders and executives that has started 
some activities on political level to empower female entrepreneurship in all economic activities. The 
Greek team will work further on this matter and decide the next steps.  

 
[Group B]:   A few weeks ago we started discussions with members of Stevia Hellas Coop about the problem 
of Generation Renewal and how this affects the everyday life of the farmers. A lot of farmers at the 
beginning they couldn’t understand the seriousness of the situation. They thought that this is “business 
as usual” for them. After a few meetings we discussed further how we can address this problem. In 
parallel we contacted with experts of the Region in which the cooperative works in order to reach the 
solution of the problem. Happily many of them gave us their feedback and told us how we should try 
to engage the farmers in order to overcome the problem of generation renewal in our area. We have 
to mention also that in the region we find the second worst unemployment rate across Europe for 
young ages. 
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Virtual meetings with experts from Central Greece 

 

Very important issue that can be tackled if we will combine it with the opportunities rising in the 
agrifood sector. All the farmers are members of the Cooperative, engaged under common values and 
targets in order to face the financial difficulties of the last decade. One third of the Cooperative’s 
members are women, while the majority (almost 62%) are over 60 years old. In the meeting a Professor 
from the University of Physiotherapy and a decision maker from the Region of Central Greece 
participated trying to analyse and present the problem and the solutions of it. The Professor had the 
chance to discuss in details with the farmers, extracting from them all their inner perspectives and their 
daily habits. From the other side, the decision maker asked them precise questions in order to make 
clear the size of the problem, what are the specific groups that affected by the problem most. 

 

 

1.4 Purpose & focus 

The main purpose of the 1st practice group meeting has been to elaborate in more detail on the most 
important and urgent problem(s) and needs of farmers, identified as key theme(s) during the mapping 
of challenges (WP2). In particular, the practice group aims – in a participatory and engaging way with 
farmers - to reflect on: 

§ The root causes and effects of the specific problem(s) of farmers 

§ The specific needs for support of farmers, highlighting existing innovative solutions 

In addition, another objective was to identify what makes women (Group A’) feel happy and what makes 
them less happy during their daily routines (hence an exercise developed with imaged based 
methodology that will be described later). For the Group B’ another objective was to be practical and 
actually provide farmers with incentives for changing working behaviour in farming which is extremely 
difficult especially for elderly farmers.  
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As already mentioned from the prioritization of challenges (WP2) 2 topics-themes (social challenges) 
have been identified as more relevant to the FARMWELL project and were introducing to the two group 
of farmers during the 1st PG meetings:   

(1) Ageing of farmers (overall depopulation of rural areas) and   

(2) Farm (rural) Women’s Social integration/identity.  

Ageing of farming population but also the overall de-population of rural areas in the country is one of 
the most pressing issues discussed both at political (public discourse) level and between farmers 
themselves.  As described in the mapping report of the country, currently one third of farmers are over 
65 years old. Even though the past years there were several incentives (from CAP measures) for 
generational renewal the outcome is not very optimistic. Bearing in mind also that farming is among 
top three most exposed to physical risks, this gets even serious for aged cohorts of farmers. Individual 
wellbeing is therefore one major challenge that farmers must deal with but also the feeling of 
depopulation or abandonment is strong in local people’s narratives which affects the overall well-being 
in rural areas. This fact puts at risk the performance of the economic activity of farming (introduction 
of innovations) but also the resilience of rural areas (rural development) as a whole. 

In addition, the “hidden” dynamic of women in agriculture and in rural areas is both a challenge and an 
opportunity for rural areas and has been one of the main debates both at an academic level and public 
discourse (see mapping report). Albeit their contribution to the family income, women have been 
treated as an invisible force, housekeepers and mothers and not as real farmers; their work is invisible, 
seasonal and usually part time and/or unpaid. They have smaller farms (under 2 ha) and poor 
agricultural education/training. Their farms are specialized in crops with low productive output, and 
many perform some other gainful activity, in terms of pluriactivity, especially agritourism or handicraft. 
The patriarchical structures woman farmer seems to struggle with affects mental, physical as well as 
social wellbeing. On the other hand, it is very significant to mention that women in the rural seem to 
utilize the local resources of the area, of the community, which they promote in the wide market and 
through their participation in informal networks, are guardians of culture heritage. Women become a 
reference point for communities and help strengthen community bonds. Promote rural lifestyle and 
ecological values. 

 

 

2 Methodology of Meetings  

• Prior and during the PG No 0 meeting(s) 

Prior to the 1st PG meeting (during the PG No 0 meeting) the Greek translation of the project’s leaflet 
was send to all members and in addition a Greek version of the “Get involved” brochure was developed 
to inform what is the FARMWELL project about, what is the PG and what are the “obligations” and what 
ethic rules are going to be followed during the meetings (see ethics requirements). The timeline of the 
project’s events was also communicated. In addition, the major challenges the country mapping report 
identified were presented with a power point presentation. This pre-meeting PG No0 gave us also the 
benefit of introducing basic dimensions of the project and save time during the 1st PG meeting.  
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Image 1. Power point slides with aims of the project, timeline, and main findings of the mapping report  

 

• Prior to PG No 1 meeting(s) 

Prior to the 1st meeting an email was send to both groups (see invitation-ANNEX I) to pre-book the date 
of the meeting. Telephone calls were also made to achieve maximum stimulation for participation. A 
follow up email was sent also providing the link to the FARMWELL online questionnaire, as during the 
same time of organizing the meeting a survey for creating a filmscript by New Heroes was developed.  

Note: due to the covid-19 new wave and restriction the physical meeting with the Group B was 
postponed twice. Final meeting was communicated by phone calls by local team.  

• During the PG No 1 meeting(s)  

The first thing presented to the group was the programme of the meeting. Then a short warming up 
discussion was made with reference to the survey for the New Heros video story preparing. Then a very 
short presentation of the overall project’s aims was given by the project responsible from AUTh team.  
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Image 2. Presentation of the major tasks for PG meeting No1  

 

During the PG Meeting(s), farmers were constantly encouraged to express themselves freely in a 
friendly and pleasant atmosphere, talk to each other and share their opinions and points of view.  

For Group A (female farmers of Women in olive oil): women were given a picture of a tree in which 
they had to write down as roots the causes of the specific social challenge and on the branches the 
effects of this social challenge. Some of them printed the drawing in order to write in the paper and 
others choose to edit it online, what was more convenient to each of them. Each one, explained the 
reasons why women in agriculture seem to have different treatment compared to men and shared their 
own personal stories as an example of lived experiences of the social challenge they face.  In addition, 
there was a conversation with questions and answers and each one expressed their agreement or 
disagreement, accordingly. In the case of Group B a printed material was distributed and the tree (with 
root causes and effects) was developed as a poster for farmers to put post-its with their ideas and 
thoughts.  

 

 

 

Foto 1. Working with the tree  
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A common tree with causes and effects was created as an outcome of this 1st PG meeting (see outcome 
description).  

Furthermore, as an additional exercise woman were asked (on a voluntary basis) to share-send two 
photos of any content, one of a pleasant-happy moment in their everyday life routine and one of an 
unpleasant one. Indeed, they found it very interesting and some of them sent it with a follow up email 
after the 1st meeting (see outcome description).  
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3 Outcomes 

3.1 Main findings on challenges & solutions 

One of the main outcomes of this 1st PG meeting was a list of root causes and effects of the social 
challenges identified (the trees shared provided the following main findings) :  

       For the challenge #1 Ageing of farmers (overall depopulation of rural areas)   

  

Lack of education 
Demographic problem

Farmers' lifestyle
Difficult access to new 

technologies
Small holdings

Difficulties of being a farmer
Financial Uncertainty 

Physical burn out, abilities are 
reducing 

Life without joy, while facing 
mental health issues

No adaptation of the new 
technology 

Old fashioned cultivation 
techniques

No priority on sustainabilty 
issues

Abence of Innovation
Less quantities with low quality 

products
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For the Challenge #2 Farm (rural) Women’s Social integration/identity. 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
 
 
 
 

Social stereotypes, historical structures 
(cultural)

patriarchy/lack of respect 
Lack of synergies /trust

Physical power -wrong tools
Lack of education -outdated 

knowledge
language barrier

Lack of representation of women in 
collective bodies 

Institutional deficiencies (CAP, Taxis, 
Credit) 

Many not-real (absent) farmers 
Lack of time -too may tasks between 

family and farm 
Multiple overlapping roles for women
Difficult access to new information & 

education
Economic limitations

Economic reliance (on banks, family)
Women stay under the safety neet of 

their family support
Lack of political voice of women

Economic limitations 
Isolation, Disappointment, 
frustration - devaluation of 

oneself - resignation
Physical and mental burn out 

Abandonment of self 
Life without joy 

No progress 
Feedback and sharing limited to 

local Greek communities
Missing of international 
(funding) opportunities

Challenging conditions with 
farm workers 

Appreciation more as a wife and 
then as a farmer 
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3.1.1 Challenges 
The mapping report -as described on the methodological section- resulted to a long list of social 
challenges that farmers and farming families face in Greece (WP2):  

Ø Lack of Access to Health, Educational, Cultural & Public Services 
Ø Small & Fragmented Land Parcels, Lack of Economies of Scale  
Ø Absence of Training & Advisory Services For Farmers  
Ø Ageing of Farmers  
Ø Depopulation of Rural Areas 
Ø Farm (rural) Women’s Social integration/identity 
Ø Job Dis-Satisfaction & sense of achievement 
Ø Family Farming –low Wages  
Ø Social Exclusion of Migrant Field Workers  
Ø Social Exclusion of Counter-urbanites  
Ø Hidden Homelessness  
Ø Poverty 

Out of these challenges the PG meetings confirmed the two main challenges (see WP2).  

Regarding Challenge No1 “Ageing of farmers” PG meetings identified the fact that farming is a very 
challenging work, especially for elderly farmers. Their mental wellbeing is also at risk as physical health 
problems and constant pain or frustration of not getting the job done challenges their mental health 
too. Chronic health conditions and accidents due to (age) minimized capabilities were also 
documented. Their social wellbeing was highlighted as also challenged by the feeling of being useless 
to the community. Finally, two other dimensions were discussed, the quality and the quantity of their 
produce that is affected, with direct results to their incomes and the need for health care services in 
rural areas (public investments). 

 
Photo: 1st PG meeting in Lamia 

Farmer’s lack of education on how to use tools and machinery on a proper and safe way was one of the 
main causes. In fact, this was raised by all members (and both groups) and was expressed as an urgent 
need, especially for new entrants, women, and elderly farmers. Personal health and family health issues 
were already indicated by the literature review on the mapping report as the most important issue of 
future training programs. 
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The gender base challenges were confirmed also during the PG meetings. Women confirmed these 
kinds of inequalities in the agricultural sector and advocated on lived experiences. A challenge that 
came up was the lack of representation of women in agricultural organizations and the leadership of 
these organizations which is male dominant. The widespread perception of women as homeworkers 
and mothers has as a result for women to be hidden and not perceived as equal and active members 
of organizations. Rural women are hardly represented in public sphere, particularly in the decision-
making process. Male farmers are the most involved in local politics, local government, rural 
cooperatives, while they have little involvement in household chores to the detriment of women. 
Stereotypes towards rural women persist in many areas and prevent them from being entrepreneurs 
and participate equal in the society.  

Women’s lower educational level and especially the ways that farming seminars are organized is a 
barrier in their ability to innovate. But even when they are willing to attend seminars to improve their 
agronomical skills, Greek extension services ignore gender aspects in terms of balance between family 
care responsibilities, as well as insisting on a male dominant profile of the educators/trainers. Apart 
from the extension services, it is articulated by farmers themselves that the overall public services 
offered in rural areas (childcare for example) do not enable a greater participation of women in labour 
market. However, they feel that their identity of farmer (and the intangible aspects of their profession) 
gives them a sense of satisfaction, but actual working conditions are full of stress and disappointment 
(incomes, job insecurity poor infrastructure and exposure to less favourable natural, financial and social 
conditions). This job satisfaction (or dissatisfaction) is very crucial on the overall life satisfaction of living 
in a rural area. 

 “I see in other countries farmers do crazy stuff-innovative. Here they will say you are the village’s strange 
figure. I see open farms with handmade decorations and other cultural crafts...here they will say you are 
full of yourself and that you want to show off!”. 

 

3.1.2 Social innovations 

During the discussions some social innovations were identified by the two groups that were added on 
the WP2 report on social innovations (mainly derived from literature). Some also inspiring ideas that 
might lead to actual action were presented:  

 

Title of social 
innovation 

Coordinator 
(lead partner) 

Country (of 
the 

coordinator) 

Objective 
(Which social 

challenge does 
the innovation 

attempt to 
tackle?) 

Activities 

Key target group 

Open farms    informal 
network –
community 
of farmer’s 
open farms    

Greece  Family Farming 
–low Wages   

Opening the farm 
to urbanite 
(agritourism) and 
provide both fresh 
food and lived 
experiences. At 
the same time 
small farmers 
have the chance 
to socialize and 
contact different 

Small family 
farms (pluriactive 
-agrotourism 
households, 
organic farmers, 
women farmers)  
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cultures, people 
from abroad, 
share stories, new 
ideas and shell 
their products at 
gate level.  

Women’s 
agrotouristic 
cooperatives   

Women’s 
only 
Cooperative  

Greece  Rural-farm 
women's 
integration to 
rural society 

Farm women and 
women in the 
rural gain incomes 
and take part in 
the local 
economy-become 
visible. These 
cooperatives 
produce local 
food products 
based on local 
recipes and offer 
also agritourism 
services (today 
there are 
scattered all over 
Greece)  

Rural women  

“TransformTools” 
(inspiring idea)  

Social 
cooperative 
(to be) 

Greece  Adaptation of 
tools and other 
equipment to 
women farmers 
(and small 
farmers). Even 
making their 
own clothing 
adaptable to 
sizes 

Gives the 
opportunity to 
women to replace  
heavy machinery 
and avoid 
accidents and 
stressful 
conditions that 
are related to the 
construction of 
the identity of the 
farmer as having 
physical manly 
power  

Women farmers  

“Gym-
platform”(inspiring 
idea) 

Social 
cooperative 
(to be) 

Greece  Ageing farmers 
and 
myosceletical 
problems  

This mobile gym 
platform could be 
like a caravan that 
crosses villages 
and provides a 
platform for soft 
exercising and 
physiotherapy, 
while train the 
farmers on how to 
handle all the 
labour work on 
the field. 

Elderly farmers  
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3.2 Main lessons from the process & next steps 

3.2.1 Main lessons 

Unfortunately, farmers don’t understand how serious the problems they are facing are. Even the 
obvious problems dealing with their physical health, but also the “hidden” ones that have to do with 
social wellbeing. We will do our best to engage them to persuade that they aren’t following the right 
path. 

The group of women participated in the 1st PG Meeting discussed and expressed themselves regarding 
the roots and reasons why women in agriculture are treated differently compared with men. The group 
of Stevia farmers discussed the roots and effects of ageing farming population as well as their physical 
wellbeing.  

Τhe first meeting was completed with considerable success without particular problems of 
communication and dialogue in general. Αll farmers worked in a highly democratic and solidarity spirit 
and seem willing to contribute as much as possible to the project. Τhere are positive indications that if 
the next meetings continue like the first one they will be constructive and will bring results at some 
level. The group of Stevia farmers were less participant (given the fact that they are a bit older and less 
familiar with participatory events) however they welcomed with enthusiasm the thematic network. For 
the next meeting an idea might be to put a farmer as the main speaker – facilitator or even meet them 
on a more familiar place that is their farm.  

Both groups show commitment to a satisfactory degree. It seems as it is very likely to continue to be 
engaged for future PG Meetings, and in fact to an even better degree, as they have now gotten to know 
each other better and a pleasant friendly mood has developed. 

3.2.2 Next steps 

We decided to continue such open discussions between us, involving always an external expert. We 
know that will be so easy, since they aren’t familiar with such “open” discussions. 

Having understood the reasons and causes of a situation, we will be able to more easily have a 
constructive discussion through which innovations necessary for the well-being of woman farmers in 
rural areas throughout Greece will emerge. Furthermore, if the conditions of the pandemic allow it, a 
live meeting of all the ladies would be of great interest and response, so that they could interact in 
more possible ways, in relation to the online meetings, and would make it even more direct for each 
one to share with the others her daily life, her interests, and her concerns. 

Most important aspect to consider for the next PG meeting is to involve a number of stakeholders with 
relevant expertise in order to help identify possible solutions and share ideas and possible social 
innovation to work with. Still under consideration, as the challenges needed to be first prioritized-
narrowed down, elaborated on root causes and further discussed with farmers before reaching to 
stakeholders for solutions. Therefore, we considered this question very important to be addressed after 
the implementation of the 1st PG meeting.  

One of the issues still unresolved for the Greek team is who to engage for this Group A’ of farmers on 
the next PG meetings that might help the discussions. An idea that came up from the meeting is to 
engage someone from ICC Women Hellas; a union of women leaders and executives that has started 
some activities on political level to empower female entrepreneurship in all economic activities. The 
Greek team will work further on this matter and decide the next steps. 
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ANNEX 1: AGENDA OF THE MEETING 

 

 
 

1st Practice Group meeting Greece  
 

Αγαπητές Κυρίες, Women in olive oil, 

με μεγάλη μας χαρά και ανυπομονησία σας προσκαλούμε στην πρώτη επίσημη μας συνάντηση που θα 
πραγματοποιηθεί την Πέμπτη 15 Ιουλίου 2021 και ώρα 18:00-19:00 στο σύνδεσμο που θα βρείτε στο 
τέλος του μηνύματος. 

Σε αυτήν τη συνάντηση θα εστιάσουμε πιο συγκεκριμένα στην αντιμετώπιση της γυναίκας γεωργού 
και τις  κοινωνικές προκλήσεις που αντιμετωπίζει μια αγρότισσα, μέσα από τα δικά σας μάτια. Θα 
προσπαθήσουμε να εντοπίσουμε τις ρίζες του προβλήματος και τις επιπτώσεις που προκαλούνται από 
αυτές. Συνημμένα θα βρείτε τόσο έναν πίνακα με κάποια βασικά στοιχεία από την πρώτη μας 
συνάντηση αλλά και το δέντρο το οποίο και καλούμαστε να σχεδιάσουμε στο πλαίσιο του 
προγράμματος. Ρίξτε το μια ματιά και μπορείτε σχεδιάστε το δικό σας δέντρο συμπληρώνοντας με 
λέξεις κλειδιά τα κουτάκια για να τα συγκρίνουμε και να τα συζητήσουμε όλες μαζί.  Καθώς θα πρέπει 
αναγκαστικά να επικεντρωθούμε και να αναλύσουμε ένα πρόβλημα θα πρέπει να εστιάσετε στο ποιό 
είναι κατά τη γνώμη σας το σημαντικότερο κοινωνικό πρόβλημα που αντιμετωπίζουν σήμερα οι 
γυναίκες γεωργοί στην Ελλάδα; 

Για να συνδεθείτε στη συνάντηση :  
https://authgr.zoom.us/j/95491716801?pwd=YWRNUWRMSktGOUJnZVZLa3AzL0JNQT09 
Meeting ID: 954 9171 6801 
Passcode: 186929  

Ερωτήσεις / διευκρινήσεις στο parmar@agro.auth.gr  

 

Πρόγραμμα Συνάντησης  
1. Παρουσίαση των στόχων του έργου (Μαρία Παρταλίδου, Αν, Καθηγήτρια ΑΠΘ)  
2. Ερωτηματολόγιο New Heros – υπενθύμιση – επεξήγηση στόχων  
3. Παρουσίαση στον βασικό προβληματισμό μας «Κοινωνική Ενσωμάτωση Γυναικών στην 

γεωργία και ευημερία»  
4. Συζήτηση  
5. Εργαστήριο «φτιάχνω το δικό μου δέντρο» Παρουσίαση της άσκησης επί των αιτιών/ρίζες 

και των κλαδιών / επιπτώσεις της κοινωνικής προκλησης  
6. Παρουσίαση από τις γυναίκες του δέντρου τους 
7. Συζήτηση  
8. Σύνοψη – επόμενα βήματα (άσκηση με φωτογραφίες)  
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1st Practice Group 
meeting Greece –

Lamia, Stevia Hellas 
Coop 

 

Αγαπητά μέλη του Συνεταιρισμού Στέβια Ελλάς,  

Την ΠΑΡΑΣΚΕΥΗ 23 Ιουλίου στις 19:30 θα λάβει χώρα στην έδρα του Συνεταιρισμού μας, 
εκδήλωση στα πλαίσια του Ευρωπαϊκού προγράμματος Farmwell, που συμμετέχει ο 
Συνεταιρισμός μας. 

Βασικό θέμα συζήτησης θα είναι η γήρανση του αγροτικού πληθυσμού και η μη ανανέωσή 
του. 

Στην ανοιχτή μας συνάντηση θα συμμετέχουν επίσης οι: 

• Νικόλαος Στριμπάκος, Καθηγητής στο τμήμα φυσικοθεραπείας του Πανεπιστημίου 
Θεσσαλίας 

• Νικόλαος Φλώρος, υπάλληλος της Διεύθυνσης Γεωργίας της Περιφέρειας Στερεάς 
Ελλάδας. 

ΠΡΟΓΡΑΜΜΑ ΕΚΔΗΛΩΣΗΣ 

19:30 - 19:40: Καλωσόρισμα από τον Πρόεδρο του Συνεταιρισμού, Ευάγγελο Παλαιορουτη 

19:40 - 20:00: Εισαγωγή για το πρόγραμμα Farmwell από το Διευθύνοντα Σύμβουλο του 
Συνεταιρισμού, Χρήστο Σταμάτη 

20:00 - 20:20: Γήρανση του Αγροτικού πληθυσμού, τι σημαίνει και εμφάνιση μυοσκελετικών 
παθήσεων, Καθηγητής Νικόλαος Στριμπάκος, τμήμα Φυσικοθεραπείας, Πανεπιστήμιο 
Θεσσαλίας 

20:20 - 20:30: Γήρανση Αγροτικού πληθυσμού και Περιφερειακή Ανάπτυξη, Νικόλαος 
Φλώρος, υπάλληλος της Διεύθυνσης Γεωργίας της Περιφέρειας Στερεάς Ελλάδας. 

20:30 – 21:00: Ανοιχτή συζήτηση, ΑΙΤΙΕΣ & ΠΡΟΒΛΗΜΑΤΑ της γήρανσης του Αγροτικού 
πληθυσμού, τη συζήτηση θα συντονίσει ο Χρήστος Σταμάτης 
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Challenge #2 Farm (rural) Women’s Social integration/identity.

ΕΠΙΠΤΩΣΕΙΣ  
 

……………
……………
……………
……………

 
……………………

……………………

…………………  
 

……………
……………
……………
……………

 
……………
…………………………

 
……………………………………………………………  

 
…………

 

………………
………………

 

………………………

………………………

……………  

 

………………………

………………………

……………  

 

…………………

…………………

…………………

……  

ΑΙΤΙΕΣ  

Η ταυτότητα της γυναίκας γεωργού και κοινωνική 
(επαγγελματική) ενσωμάτωση. Δουλεύουν ασταμάτητα και 

αυτό δημιουργεί στρες και μειώνει την ευημερία τους 
(σωματική-ψυχική) ενώ η μη αποδοχή τους ως αληθινές 

γεωργοί μειώνει την κοινωνική του ευημερία . 
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challenge #1 Ageing of farmers (overall depopulation of rural areas)  

 
 

Γήρανση του αγροτικού πληθυσμού και 

δυσκολίες χειρισ
μού μηχανημάτων, 

εργαλείων, κόπωση στον αγρό   

ΑΙΤΙΕΣ  
 

………………………

………………………

……………  

 

………………………

………………………

……………  
 

………………………

………………………

……………  

ΕΠΙΠΤΩΣΕΙΣ  

 
……………………

……………………

…………………  

 

……………………

……………………

…………………  

 
……………………

……………………

…………………  
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ANNEX 2: PARTICIAPTORY PRELIMINARY ACTIONS   
Table I. Timeline with experts & farmer interviews (who-when-where) / topic discussed  

Date Description interviewee Topic discussed 
25.2.21  Zoom Meeting with national 

expert / National Contact 
Point for Greek Rural Network  

expert #1 Rural vision for Greece 
(challenges and solutions)  

28.2.21  Zoom meeting with 
researcher  

expert#2   Profile of agriculture in the 
country and socio-
demographics  

6.4.21  Zoom Meeting with a female 
farmer (goat/sheep breeder in 
a mountainous area)  

farmer#1  Living in a mountainous area 
(challenges and happiness)  

4.3.21  Zoom Meeting with LAG  
representative  

expert #3   Rural vision for Greece 
(challenges and solutions)  

22.3.21  Physical Meeting with  
farmers  from Stevia Hellas 
Coop at Cooperative premises 

farmer#2,3,4,5,6   

 

Everyday life in the farm  

 
26.3.21  Zoom participation to Omfalos  

meeting  
farmer#7   Women in agriculture (organic 

farming and health)  
8.4.21 Discussion with  a decision 

maker (phone call) from 
Region Authority of Central 
Greece 

expert#4    Measures taken for farmer’s 
wellbeing  

11.4.21  Zoom Meeting with farmers  farmer#8,9,10  Ageing, quality of life in rural 
areas and succession 

12.4.21  Zoom Meeting with 
agronomist-consultant 

expert#5   Access to knowledge, 
innovation, rural-urban 
connection, farmer’s identity  

28.4.21  Zoom Meeting with  a 
decision maker from Academy 
of Athens 

expert#6  Customs and cultural practices 
of the rural family  

5.5.21  Physical Meeting (Northern 
Greece) with 2 sheep farmers 
(male)  

farmer#11,12  Succession – living in the rural  

10.5.21  Zoom meeting with professor  
from University of Thessaly  

expert#7,8  Physical wellbeing of farmers  

14.5.21  Zoom Meeting with farmer 
(female)  

farmer#13  Women in olive oil –gender 
perspective validation of social 
challenges identified in 
literature 

1.5.21 -
16.5.21 

Student’s task for course  farmer#14-24   

19.5.21 Online focus group for 
prioritization of topics 

6 Academics (4 male 
+2 female) & 1 policy 
makers (male) & 1 

validation of social challenges 
identified in literature  
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Agronomist- 
Extensionist  (male) 

27.5.21 Online focus group for 
prioritization of topics  

2 farmers (male) + 1 
local stakeholder +1 
agronomist (male)  

validation of social challenges 
identified in literature 

9.6.21  Online focus group for 
prioritization of topics 

9 female (farmers) + 
2 researchers + 2 
agricultural 
extentionists  

validation of social challenges 
identified in literature 

 

ANNEX  3: other material     
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