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1 Context of the Practice Group meeting 
Basic information 

Date of meeting:  22/06/2021 + 24/06/2021 

Place of meeting: ONLINE through MS Teams 

1.1 Background 

Stakeholder mapping was done through a gradual process, taking into account different parameters for 
selection.  

 

Parameters for selection 

- Representation of at least 50% of active farmers, complemented with representatives from 
different farming organisations 

- Representatives from different farming organisations have a deep knowledge of daily 
farming practices and have a close, personal interaction with farmers  

- Balanced representation between male and female participants 

 

Process of selection 

- Representatives of farmers have been selected based on previous research rounds 
conducted by ILVO, Ferm and Innovatiesteunpunt. Those farmers showing great interest in 
the topic and proactively participating in previous discussions, have been notified for their 
potential interest in participating in a Practice Group for FARMWELL. In total 24 farmers 
have been approached of which 17 have responded positively. Two farmers were 
unexpectedly obstructed to participate and expressed their ongoing interest in the project. 

- Different representatives from different farming organizations have been approached out 
of which 14 have participated in the PG. The selection of these representatives was based 
on: a) existing networks and contacts of ILVO, Ferm and Innovatiesteunpunt, b) expertise, 
c) connection with farmers and daily practice of farming 

 

1.2 Membership 

Number of participants: 29 

Out of which farmers’ representatives: 15 

Out of which female farmers: 7 

Out of which young farmers (e.g. under the 
age of 35) NOT AVAILABLE 

Out of which older farmers (e.g. 65+) NOT AVAILABLE 

Membership of the PG: 

 As said, farmers’ representatives have been selected based on previous engagement with research 
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projects on wellbeing in farming.  

 Farmers have been selected based on an equal distribution over Flanders. Importantly, 2 different 
digital meetings have been organized on June 22 and June 24. Participants were distributed over 
these 2 meetings based on geographic proximity. This was done with the aim to organize a physical 
second PG and reduce travelling time for participants in the future. Also, we aimed at keeping the 
two groups not too big.  

 A particular emphasis was put on the participation of female farmers and female representatives of 
farmers’ organizations. The input of Ferm, an organization working specifically with female farmers, 
was hereby crucial.  

 A careful balance was searched for to include a diversity of farmers’ organizations, providing 
different types of input and expertise 

 Adding to the 29 participants were researchers of ILVO facilitating the discussion. 

 

1.3 Purpose & focus 

The main purpose of the 1st practice group meeting has been to elaborate in more detail on the most 
important and urgent problem(s) and needs of farmers, identified as key theme(s) during the mapping 
of challenges (WP2). In particular, the practice group aims – in a participatory and engaging way with 
farmers - to reflect on: 

 The root causes of the specific problem(s) of farmers 

 The specific needs for support of farmers, highlighting existing innovative solutions 

 

Extra objectives 

- Introduce FARMWELL to farmers and representatives of farming organizations. What is 
FARMWELL about? What are the main objectives of the project? What is the purpose of 
this and following Practice Groups?  

- Explain FARMWELL in relation to other research/policy trajectories within ILVO tackling the 
issue of wellbeing in farming.  

- First assessment of specific digital innovations that attempt to improve wellbeing in 
farming. More specific, two social innovations have been introduced and discussed: a) 
Agro-Zorgwijzer (Agro Zorgwijzer - Agro Zorgwijzer) and the Competentieverkenner 
Competentieverkenner | Kenniscentrumbedrijfsopvolging.be). These social innovations 
have been selected based on the core social challenges that have been analysed in the 
mapping paper and that revolve around the issue of access to aid and coping mechanisms 
for farmers. Central question posed in the PG revolved around the manner in which digital 
social innovations such as Agro-Zorgwijzer and the Competentieverkenner can bridge the 
detected problems that exists in accessing aid for farmers.   

https://agrozorgwijzer.nl/
http://www.kenniscentrumbedrijfsopvolging.be/competenties
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2 Methodology 
 

A decision was made to organize 2 digital meetings due to ongoing uncertainties and regulations 
concerning the Corona situation in Belgium. The decision for 2 meetings was based on the issue of 
geographical proximity in future PGs (see remark above).  

 

In the first part of the Practice Group, participants introduced themselves after which Farmwell, the 
objective of the Practice Groups and the relation of Farmwell vis-à-vis other research and policy 
trajectories in ILVO was explained. This concise presentation was then followed by an opportunity for 
questions that were mainly focused on the more practical/administrative aspect of the project.  

 

GENERAL INTRODUCTION OF FARMWELL  
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Q and A after the general introduction 

 

 
 

In the second part of the session, the actual digital tools were systematically introduced. This was done 
through a recorded 10 minute interview with the people involved in the making of these tools. For the 
competentieverkenner, an interview was recorded with Charlotte Cobbaert, working for the farmers 
organization ‘Kenniscentrum Bedrijfsopvolging’. In the first session (22/06), Charlotte Cobbaert was 
also present in the meeting. In the second session (24/06), Christel van Raaij who was involved in the 
set-up of the Agro-Zorgwijzer, was present to discuss, together with the other PG members.  

 

RECORDED INTERVIEW WITH CHARLOTTE COBBAERT (COMPETENTIEVERKENNER) 
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RECORDED INTERVIEW WITH MELANIE VAN RAAIJ (Agro-Zorgwijzer) 

 

 
 

After each recorded interview, a set of guiding questions were communicated to the Practice Group 
members. In the case of the Competentieverkenner, these were the following questions:  

 

1) What are the weaknesses and strengths of the competentieverkenner?  
2) Can this tool/social innovation also be used for the following purposes: 

a. To discuss competences that do not immediately relate to farm succession? 
b. To broaden this tool/social innovation in order to open up a discussion on mental 

wellbeing?  
3) How would you personally change this tool/social innovation?  

 

The questions for the Agro-Zorgwijzer were the following:  

1) What are the weaknesses and strengths of the competentieverkenner?  
2) Would this be useful to use in Belgium? Do you know of any similar initiatives?  
3) How would you personally change this tool/social innovation?  

 

A decision was made to have a rather straightforward semi-structured focus group discussion with all 
the practice group members present. The fact that in each session, the discussion continued until 10.45 
pm in the evening, totalling a digital Practice Group of approximately 3 hours, can be understood as a 
success and proof of the active engagement and input of the Practice Group members.   
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3 Outcomes 

3.1 Main findings on challenges & solutions 

3.1.1 Challenges 

As previous research rounds by ILVO and different farming organizations already had focussed 
extensively on certain social challenges, a decision was made to primarily focus the Practice Group on 
concrete social innovations and the impact and effectiveness of these social innovations. In terms of 
the actual social challenges, the following points hereby were validated through feedback and 
questions. 

  

- Access to aid was validated as an important and relevant social challenge. Addressing this 
social challenge could potentially increase the overall wellbeing of the farming population.  

- It was confirmed that this social challenge cannot be separated from other social 
challenges. In particular the point about regulation and administrative burdens was 
mentioned as a social challenge that negatively impacts on overall wellbeing.  

- Access to aid is indeed important as a social challenge. However, this can never imply we 
turn our heads away from the structural financial challenges farmers are being confronted 
with 

- Ideally, discussions about access to aid need to be understood in relation to more 
preventive policies. The ultimate goal remains that only few people have to step to 
professional aid services.     

 

 

3.1.2 Social innovations 

Please describe any social innovations (inspiring solutions) that were identified during the discussion in 
response to the challenges. Please use the table provided in WP2 report template.  

Title of social 
innovation 

Coordinator 
(lead partner) 

Country (of 
the 

coordinator) 

Objective (Which 
social challenge 

does the innovation 
attempt to tackle?) 

Activities Key target 
group 

Competentie-
verkenner 
(competence 
scan) 

 

Kenniscentrum 
Bedrijfsopvolgin
g (Knowlegde 
Center Farm 
Succession) 

Type: farm 
succession, 

generational 
renewal 

Belgium 

Social wellbeing: 
Farm 
succession/generati
onal renewal 

Mental wellbeing: 
in general 

 

Through an online 
questionnaire, 

beginning farmers 
come to know their 
competences and 

aptitude to start of 
take over a farming 

business 

Farmers at the 
start of their 

career 

Agro-
Zorgwijzer 

Stichting Zorg 
om Boer en 
Tuinder 

 

Netherlands 

Mental wellbeing: 
in general 

 

The Agro-
Zorgwijzer is a 
digital tool that 
aims at pointing 
farmers at the right 

Farmers in 
general, facing 
different types 
of social 
challenges, 
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type of aid they 
need, with a 
special attention 
for farmers being 
confronted with 
mental problems  

with a 
particular 
emphasis on 
mental 
wellbeing 

 

- Overall, both tools/social innovations were understood to be relevant, necessary and 
providing a real added value to improve the overall wellbeing of farmers 

- Questions were being put forward how these types of social innovations can be made more 
well-known among farmers. Different participants expressed their fear that a substantial 
part of the farming population is not familiar with tools such as these, despite their 
relevance. Participants mentioned particularly older farmers in this regard.  

- People who are confronted with serious problems often are not able to express their need 
for help. Farmers sometimes also do not wish to openly express the fact that they have 
certain problems. These types of digital innovations will have problems reaching out to 
these people. Therefore, digital social innovations such as these always need to be 
accompanied by a more personal approach 

- These are relevant tools for farmers who are in need of immediate help. Indeed, it is 
important to focus on larger structural issues, yet: we also need help right now at this very 
moment for people in need. It is always important to find a balance between social 
innovations addressing more structural, long-term problems and social innovations 
addressing more immediate, short-term challenges 

- Agro-Zorgwijzer is not only relevant for farmers themselves but also for those people who 
are confronted with other people have mental problems. These people such as 
veterinarians, family and friends, farmer colleagues… can use the Agro-Zorgwijzer to look 
for adequate help addressing a particular problem.  

- The type of standardized questions in these tools might have their limits. They can never 
fully replace the real-life experience of people with personal connections, based on thrust 
and reciprocity.   

- For Agro-Zorgwijzer: it is useful to connect people with the right aid channels. However, it 
should not be forgotten that these aid channels then also need to do their job. These social 
innovations can never be used to run away from their responsibility.    

- For the Competentieverkenner: these types of tools wherein people can obtain a better 
insight in their own competences and limits is crucial to avoid future problems in terms of 
wellbeing. Main added value might be that this can form the starting point of a 
conversation about some of the problems a farmer is being confronted with and/or 
thinking about possible solutions to these problems.  

- For the Competentieverkenner: how far are people sincere when they answer the different 
questions? That is something that is very hard to assess and control.  

- Both digital tools might have a more prominent place in trainings + formal education 
programs for farmers 
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3.2 Main lessons from the process & next steps 

3.2.1 Main lessons 

• The overall assessment of both PGs is a very positive one. People were committed, engaged… 
and had numerous questions about the next steps that will be taken in the project. In this 
regard, we foresee no immediate problems when it comes to the continuation of the process 
and the continuity of the Practice Group.  

• It is important to brief people about the overall purpose and logic of the larger project. In this 
regard, participants better grasp the relevance and purpose of their contribution.  

• As expected, participants expressed their desire to have a real-life physical meeting in the 
future. This would further enhance engaged interaction and sharing of experiences. When 
circumstances allow, following Practice Groups will be organized physically.  

 

3.2.2 Next steps 

 

• Minutes of the meeting + links to relevant social innovations and other issues that were 
discussed throughout the meeting have been communicated to all participants 

• Participants will systematically be informed about future initiatives in terms of research and 
policy trajectories on farmers wellbeing by ILVO 

• Based on the final outcome of the research process and further consultations within the 
FARMWELL project, new social innovations will be selected for further input. Ideally, this will 
be done through a physical meeting, rather than an online meeting.  
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ANNEX 1: AGENDA OF THE MEETING 

 

Part 1: 20h-20h45 

- Introduction 

- Explanation FARMWELL + Practice Groups + Connection with other policy trajectories 
within ILVO 

- Questions from the participants 

 

Part 2: 21h-22h 

- Presentation 2 digital tools + discussion 

- Conclusions 
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